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Executive summary 

Following eight years of interventions into the communities in West Coast and North Bank Regions, Concern 

Universal found it important to conduct an impact assessment with the beneficiaries.  The key question for the 

assessment was:  

What has been the contribution of Concern Universal supported horticulture training and technologies in 

increasing incomes and reducing the number of hungry months? 

The assessment was contracted to a team of people from partner organizations and Government Agencies who 

facilitated the exercise for a period of twelve days in the field. The first two days was a brain storming exercise at 

Concern Universal premises in order to define a sampling method, agree on participatory research (including 

PRA) tools, and a check list to guide facilitators during the data collection. This was followed by one day 

preparation and seven days for field work in North Bank and West Coast Regions. At the end of the field work, 

the team of five people (comprising three female and two males) converged at Concern Universal and analysed 

thematic areas from the data. The thematic areas were then elaborated using qualitative data analysis 

procedures.  The final write up was carried out by the Concern Universal Country Director through a series of 

drafts with team input. The results are presented in this report.  

Overall Impact Summary Projections 
Using the evidence from the impact assessment, we have used the globally recognized DCED

1
 recommended 

overall impact indicators of scale, net additional income and jobs created to project results from the sample 

across all the beneficiaries of the project.  

Scale 

The Concern Universal interventions are estimated to have directly reached 17,000
2
 rural farming households 

with women and youth generally being the targeted household members. There was an overall adoption of 

horticulture as a livelihood activity at a rate of 78%. Therefore 13,000 households, led by women and youth 

members took on horticulture production as a result of Concern Universal interventions and most have 

continued to do so.  

Net additional income 

For the majority of households, entry into dry season horticulture was a new activity, and so all of the ensuing 

production and income was a result of the interventions.  Using the income estimates from beneficiaries we can 

project the number of beneficiaries into four income categories. 

Table 1: Number of beneficiaries in each of four average income categories   

Average income per dry 
season (GMD) 

% of beneficiaries 
earning this income Number of farming HH 

Total net additional income 
(GMD) of all HH in group 

3,750 – 7,500 34% 4442 16,657,875 

7,501 – 14,999 42% 5569 41,771,785 

15,000 – 19,999 15% 1989 29,835,000 

20,000+ 9% 1193 23,868,000 

Total: 100% 13194 112,132,660 

 Per annum total (USD)   3,504,146  

                                                           
1
 Donor Committee for Enterprise Development (http://www.enterprise-development.org/page/measuring-and-reporting-results) 

2
 exact numbers were difficult to come to as different projects overlapped some of the same beneficiaries and no central 

database exists 

http://www.enterprise-development.org/page/measuring-and-reporting-results
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Based on the attribution analysis carried out in the impact estimate, we plausibly attribute 69% of the net 

increase in income to Concern Universal and its partners’ interventions with the remaining 31% to other actors 

(mostly government and other NGOs). Therefore an annual increase in income of USD$2.4 million (spread 

across 13,000 farming households) can be attributed to Concern Universal (see Table: Impacts of 

institutions and attribution to Concern Universal on p29 for how this is estimated). However this annual figure 

has been adjusted based on the up and down pattern of levels of engagement in horticulture production among 

different communities that was identified in the assessment.  

The trend line information from beneficiaries was used to estimate this annual potential over the period 2004 - 

2012. The peak performance was estimated to be in 2008 and all other years are compared to this year, which is 

estimated to have reached USD$2.4 million in net additional income per year estimated in the section above.  

Chart 1: Total additional income per annum (USD$ Millions) 

 
 
Table 2: Trend in income 2004 – 2012 (USD$) (% relative to 2008, the highest year) 

2004 2005 2006 2007 2008 2009 2010 2011 2012 

420,497  1,681,990  1,576,866  1,787,114  2,417,860  2,207,612  1,787,114  1,471,741  1,366,617  

17% 70% 65% 74% 100% 91% 74% 61% 57% 

 
Using the DCED standard the net additional income can be added up over the years of intervention. In total 

Concern Universal interventions are conservatively estimated to have cumulatively added USD$14 million in 

income to rural households. This translates into an average of USD$1.6 million per year in income from dry 

season horticulture that is considered sustainable into the future.  

Return on investment 

While this study does not aim to carry out a full cost benefit analysis, we can make a rough analysis of the 

multiplier effect in terms of rural income generated relative to donor funds used.  USD$8.2 million was ‘invested’ 

by Concern Universal and its donors in a range of projects during the period. With total income to farmers 

estimated at USD$14 million over the period, this represents a return of 179% on the investment – all in income 

accruing to rural farmers with much of this considered sustainable on an ongoing basis. This figure is not an in 

depth cost benefit analysis and should be used as a rough measure only.   For example, spread beyond direct 

beneficiaries has not been included in this estimate and would no doubt be significant.  

Employment – full time equivalent jobs 

A key aim of Concern Universal interventions has been reduction in the number of hungry months. Hungry 

months are related to the long dry season where little agriculture activity occurs and was targeted by Concern 

Universal for the opportunity of irrigated horticulture. It is difficult to estimate employment created accurately as 

rural households are engaged in a wide range of livelihood activities throughout the year of which horticulture in 

the dry season is only one. However we have attempted to use income estimates and the poverty line as a proxy 

for employment.  

The poverty line in Gambia is US$1.25 day and this is used here as a minimum income to be considered 

equivalent to ‘employment’. Dry season production ranges from 3- 5months in duration – we have used the latter 

figure of 5 months.  Using this as a baseline, the poverty line for income during the dry season could be 

considered to be USD$187 (5 months at poverty line). Using this baseline during the 5 month dry season for 

horticulture: 
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 31% of women and 36% of youth of beneficiaries are earning additional income but below the poverty line  

 39% of women and 45% of youth are at or getting above the poverty line,  

 30% of women are at least 60% above the poverty line,  

 while 18% of youths are 320% or more above the poverty line.  

 8752 households are earning additional income that places them at or above the poverty line for five 

months of the year during the dry season. 3647 full time equivalent jobs have been created per annum.   

In addition to this 20-40% of produce is used for home consumption that has not been valued in the calculation 

above. It undoubtedly contributes to household food security and nutrition.  

It can be reasonably assumed that the hungry season has reduced dramatically for these households and most 

likely for significantly more as other income sources outside of horticulture were not included in the impact 

assessment.  

Lessons learnt (summary) 
Horticulture (vegetable production) is now a well established livelihood activity for women in the dry season in 

WCR and NBR.  Concern Universal and its partners can take much credit for this change in the communities 

where it has worked (attribution of 69%).  A large number of other actors have now engaged in the horticulture 

sector.  

Using market systems to create sustainable changes works: eg NATC seed centre for GiG sale of seeds.   

Impact Summary 
In the following section we summarise the positive impacts ( ) and the challenges ( ) for each the themes of the 

study: 

New skills, knowledge, attitudes and changes in capacity 

 93% of beneficiaries received training. At household level new skills lead to increased production, income and physical 

assets.  

 At Kafo level training led to new committees, improved accounting, business plans, and taking better minutes of decisions 

made 

 Awareness of savings and credit (financial numeracy). 

 25 out of the 52 kafos trained have joined the marketing federation. 

 Enhanced the unity and social cohesiveness of women groups and their links with each other and other organizations 

 Some farmers over relied on Concern Universal handouts in the form of materials and have not replaced them – 

approaches to provision of assets need to be made more sustainable. 

Productivity 

 78% of communities adopted the package of methods to take on dry season horticulture and have continued to apply it  - 

empowering women and youth 

 Women grow a range of vegetables: all have tomato and many grow pepper, bitter tomato, eggplant and okra and some 

grow a range of others.  

 New seed outlets and better quality seed: 46% of farmers source better quality seed from commercial outlets (GiG and 

Njawara seed store) started by Concern Universal but now continuing on their own. 

 Farmers have a good balance of sale of produce in markets and leaving some for home consumption.  40-60% is typically 

sold for income.  

 Increased income.   

 20-40% of women’s income from horticulture is invested in education 

 22% of people interviewed have not adopted dry season production  

 Issues over seed supply – farmers have ongoing challenges with seed quality and suitable varieties. 43% of farmers still 

buy from other retail outlets who have not been involved in quality improvements.   

 Up and down pattern of production with declines since 2011 (possibly due to the drought) 

 Only 8% are growing cabbage, amaranth, carrot, beetroot, radish, lettuce, green beans and cucumber.  

 Pushing women into wet season horticulture may add a burden to their very limited labour availability. 

 17% of farmers save their own seeds – not a focus of training but a future opportunity to improve farmers own seed 

production.  

 Post harvest loss is quite high: 20-40% and existing training on the topic has not been enough to reduce losses.  

 Farmers have significant problems with pests and disease and need more skills in IPM to manage better. There are 

serious concerns over lack of knowledge on safe use of pesticides – reportedly used by almost all farmers.   

Irrigation and water lifting technology 

 Concrete lined wells are the preferred technology by beneficiaries and they are relatively affordable, easy to maintain, 

and in with local social customs around water lifting.  

 Smile B pump has proved more effective where its use is solely for domestic water use in a village or compound setting.  
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 Better business models by some young farmers have led to them purchasing (with loans or cash) petrol or solar pumps – 

allowing significant expansion of irrigated areas. 

 The Smile B rope and washer pump appears to have been a failure for irrigation with 100% of sites no longer in use.   

 Technology transfer was not successful due to lack of support systems (spare parts and tools) and lack of testing of the 

technology to confirm user acceptability to a hand pump.  

 No evidence of adoption of drip irrigation technology 

Finance and land resources 

 Loans helped young people establish enterprises. 

 Loans directly administered by NACCUG (as opposed to by projects or partners) have higher recovery rates.  

 30% of women’s kafos have increased or new land for horticulture production. 100% of kafos have registered their 

communal lands.  

 81% of youths accessed land for private horticulture farms 

 Loan recovery has been low – ranging from 2% to 59% through various funds 

 Very high investment in loans versus low number of beneficiaries for this activity.   

 Challenges with delivery of and quality of project sourced equipment and supplies linked to loans. 

Markets and Marketing 

 Post harvest loss / Pest and disease levels are manageable (but could be reduced in future)   

 A marketing federation that is supporting farmer to farmer extension, and market development in Foni and Kombo 

 Farmers are better at price negotiation through their kafos 

 GiG established as an alternative to selling to middle men and reduced the burden of travelling to urban markets to sell 

 Post harvest losses of 10-35% remains quite high 

 GiG purchasing inconsistent, no longer visiting the village, grading requirements not well understood, few farmers 

currently selling.  

Youth In Horticulture 

 Young people have proven interested in horticulture and 18% are now exceptional role models for others  

 Training has been of interest to young men and young women and both have put it into practice. 

 Some young people do not remain committed to horticulture and are attracted to other options like migration 

Interplay of Institutions and Actors, and attribution 

 The Concern Universal supported institutions scored 79% of impact attribution overall 

 68% of agriculture / horticulture related service providers operating in the community are from Concern Universal and 

partner institutions 

 Communities report that the wide range of actors has not cause any conflict within communities 

 There are a wide range of actors intervening in horticulture sector and not always clear linkages between them – risking 

duplication and fostering a hand out mentality among beneficiaries 

 

Where to next? 
One of the key reasons for completing this impact assessment was to give direction in how to improve our 

horticultural programming. As a result of what we have found from our research we will: 

1. Focus more on existing seed stores and traders in rural areas and towns, where most farmers are getting 

their seeds and inputs, to improve quality, reliability, affordability and enterprise business models (therefore 

sustainability of services) 

2. Focus more on supporting farmers to produce more of their own quality seeds and farmer seed networks for 

access and conservation. This could be linked to variety trials of open pollinated seeds – particularly useful 

for low external input farming systems 

3. Post harvest losses of 20-40% are high – there is an opportunity to target interventions on reducing theses 

losses.  

4. Pest and diseases are a major challenge effecting 17% of farmers.  More holistic approach to IPM with a 

focus on specific crop pest and diseases and management solutions is needed. Farmer field schools could 

be useful.  

5. Serious concern on safe and best practice use of pesticides – this needs to be addressed for health of 

farmers, environment and consumers.  

6. Sustainable and cost effective fencing remains a major challenge.  

7. Alternatives to fertilizer use including integration with agro forestry and horticulture production. 
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Introduction 

Concern Universal 
Concern Universal is a UK-based International NGO that defines its primary purpose as promoting justice and 

peace by enhancing the dignity of disadvantaged people in developing countries. It does this primarily by 

engaging in partnerships with local development organizations. In all such partnerships the role of Concern 

Universal is to enhance the capacity of partners and assist them to become more effective and capable agents 

of development. In its work, Concern Universal pursues the twin objectives of assisting and supporting partners 

develop and implement specific programs and develop their own capacity as organizations. Simultaneous with 

program implementation, Concern Universal aims to strengthen organizational coherence of partners in order to 

develop their effectiveness as autonomous and independent development organizations. 

Horticulture Sector 
Concern Universal targeted the horticulture sector as an area with pro poor development potential in 2004 

following a key report on the horticulture sector commissioned by Concern Universal.  This led to a focus on 

empowering horticultural development in most of its interventions. This contributed to lots of changes in that 

sector within the following eight years. Previous impact studies have focused more on the role of the Concern 

Universal Gambia is Good enterprise.  Intention of this impact study was to look more broadly at the impact on 

the horticulture sector as a whole including GiG only where referred to by beneficiaries.  

Explanation of Concern Universal interventions in the horticulture sector: 
Concern Universal has completed 6 main projects (and a host of smaller linked projects) over the last eight 

years related to the horticulture sector with a total funding value of €6.3 million (USD$8.2 million). An estimated 

17,000 (at least 12,572 women direct beneficiaries from project estimates) were involved, based on project 

records we could identify in a document search. This included at least 172 long-term students (male and female) 

and the rest being mostly women farmers organized in women’s groups.  Four of the projects carried out 

evaluations that have been referred to as reference material in the impact assessment. A number of other key 

documents were found for reference for the impact assessment (see References p.31).   

The table below describes the main horticulture focused projects implemented by Concern Universal over the 

last ten years that operated in the two focus regions – North Bank Region (NBR) and West Coast Region 

(WCR).   

Table 3: Major Horticulture Sector projects implemented by Concern Universal in WCR and NBR over last ten 
years 

Project Name Start End Donor/ 

Amount € 

Total Beneficiaries Donor 

Gambia is Good 2003  502,000  DFID and others (see 

Appendix 2) 

Fostering Agro-

enterprises and Market 

development for 

Improved Livelihoods 

and Economic Security 

2007 2011 1,133,699 3000 HH 

Improved capacity and sustainability of 3 local 

organisations (NACCUG, NBAG and SJFF), 20 local 

credit unions (12 presently existing and 8 new ones) 

and 40 CBOs. 

European Community 

(Budget line 21-02-03, 

ONG-PVD/2006/118-

771):750,000  

Big Lottery Fund: 317,550 

EUR 

GAMHORT 1 2006 2008 60,000 600 UMCOR 

Gamhort 2  2012 2013 38,802 690 UMCOR 

LIFE 2004 2009 991,541  

 

19,000 HH 

including: 50 villages –NBR and WCR 

172 long term students,  

European Commission  

(see Appendix 2) 

FAMILIES 2003 2006 1,133,698 Direct 6,516  

Indirect 24000 

Radio program: 45,576 

 

Livelihood Improved 

and Food Security, 

through Agro-

Enterprises and Market 

Development 

2008 2011 592,763 Training 1860 farmers 

Training 30 long term students 

Improved income for 1000 families 

 

Big Lottery Fund 

£512,100 

SMILE A Nov. 

2004 

Jan. 

2007 

899,808 Women - 8,866;  

Men - 4,059;  

Youth - 1,211 

 

Big Lottery Fund 

(IG/1/010091930) 

DCI (Irish Aid) 

UNDP 

Action Aid 
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Oxfam America 

MisereorUSAID 

SMILE B 2008 2011 971,886 5000 farmers with irrigation 

12,500 HH with potable water 

6 business manufacturing water lifting technologies 

European Commission - 

728,914 

Big Lottery Fund  - 

166,438 

Graham Tillotson - 3000 

Irish Aid - 20,580 

Canadian Fund for Local 

Initiatives GMD 568,055 

FSIH Jul. 

2006 

Jun. 

2007 

MRDF, 

GBP 10250 

Direct 200; Indirect 1000  

 

Allowing for some overlap, we estimated the total beneficiaries to be 17,000 households.  

Main activities across all projects were: 

 Vegetable training to increase productivity – introduction of dry season horticulture being the main focus 

 Business and marketing skills training  

 Access to micro finance and savings  

 Strengthening or creation of marketing kafos in communities  

 Water lifting technology  

 Capacity building (of partners and farmer/womens organizations) and resource mobilizations 

The 29 most frequent project activities (extracted from project documents): 

1. Selection of group leaders 

2. Sensitization workshops 

3. Selection of beneficiaries / beneficiary targeting 

4. Input material procurement 

5. Production planning for farmers – especially those linked to GiG 

6. Group leaders training 

7. Beneficiary step-down training (training of trainers) 

8. Production supervision  

9. Assistance in marketing and marketing training 

10. Training women on vegetable production 

11. Training women on agro forestry 

12. Gender awareness training  

13. Land Registration of women’s communal vegetable gardens  

14. Rehabilitation of communal vegetable gardens  

15. Establishment of new communal vegetable gardens 

16. Pump maintenance and supply  

17. Small ruminant management 

18. Improved market access training and linkages 

19. Training for increased productivity in horticulture 

20. Improved access to saving and credits through links to micro finance and establishment of revolving 

loans 

21. Capacity building on project management for partners  

22. Establishment of viable manufacturing of tube well pumps 

23. Credit provisions  

24. Show garden development 

25. Resource mobilizations 

26. Trainers training in horticulture marketing and group management 

27. Farmers step down  training in horticulture 

28. Market access coordinating harvest  and produce picking up (GiG) 

29. Implementing revolving fund for inputs with main focus on seeding production and distribution 
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Methodology 

The impact assessment focused on a number of ‘areas of enquiry’. Areas of enquiry allow us to look at change 

within the community and people’s perceptions of change. The areas of enquiry were: 

 Production of vegetables and horticulture crops for markets (local markets and Banjul/urban markets) and for 

home consumption  

 Poverty: income, access to land, access to assets, social networks, gender dimensions of income changes 

 Water for irrigation: access, availability, ability to produce crops in dry season 

The assessment focused on the past eight years of Concern Universal interventions. The impact assessment 

also aimed to document whether other players also intervened in the horticulture sector in the two regions and 

attribute impact to Concern Universal from the interventions. Informants/target groups were: targeted women 

groups including short term students and attendees of the step-down trainings; long term students; irrigation and 

pump service providers; Gambia is Good (GIG) contacts and micro gardeners within the greater Banjul areas. 

Primary information was obtained from Concern Universal partner organizations Directors at Njawara 

Agricultural Training Centre (NATC) North Bank Region, Methodist Mission (MMAP) and St Joseph` Family 

Farms (SJFF) in West Coast Region. Field work was carried out over seven days. 

Map showing the locations of the villages visited during the impact assessment in both regions. 

Tools used 

 

 

 

 

 

 

 

 

 

 

 

 

 

Participatory research and Participatory Rural Appraisal approaches were used in the assessment. Specifically 

the following tools were employed in each village: focus group discussions, informal interviews, observation, 

seasonal calendar, venn diagram, weekly routine and timelines, income and expenditure matrixes, access and 

control matrix, trend lines.  

Sampling 

The impact assessment aimed to choose a sample size to give a confidence level of 95% and margin of error of 

5%. Based on 17,000 beneficiaries a sample of 258 was selected.  Impact assessment field work was conducted 

in 12 villages in the North Bank (6 villages) and West Coast Regions (6 villages) from the 20th – 28th November, 

2012. The villages were selected randomly based on a brainstorm list of all villages involved in the impact 

assessment within that region. This process was carried out by the impact team with the local partner – NATC in 

North Bank Region and SJFF in West Coast Region. Partner records were used to identify the names of project 

Sintate Kanmbo 

Dobong 

Ndemba 
Tenda 

Bulock 

Busura 

Yalla 

Conteh 
Kunda 

Nema 
Kunku 

Jokadu 
Karantab 
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beneficiaries in each of the selected villages as well as recall of project staff. These beneficiaries were invited to 

impact assessment meetings. Where possible men and women were interviewed in separate groups.   

Table 4: The total number of villages and total numbers of women and men interviewed in each community in 
West Coast Region and North Bank Region. 

Name of village Farmers (F) Farmers (M) STS (F) STS (M) LTS (F) LTS (M) 

YallaTankunjala 38 5 5 0 2 0 

Busura 13 1 4 1 1 0 

JokaduKarantaba 20 1 4 1 0 1 

NemaKunku 8 1 6 0 2 0 

Dobong 18 0 0 0 0 0 

Kambong 18 1 0 0 2 0 

Bulock 5 3 0 0 0 0 

ContehkundaNiggi 12 2 4 0 0 1 

NembanTenda 21 5 0 0 0 0 

NdembanJapicum 18 3 0 0 0 0 

Alkali kunda 15 0 2 0 1 0 

Sintet  17 0 0 0 0 0 

Kuranku 0 0 0 0 0 1 

TOTALS 203 23 18 3 8 3 

Data analysis 
Field notes were recorded in exercise books. In general each discussion session involved a facilitator and a 

recorder. Debriefing was held at the end of each day where additional observations were recorded. For analysis 

of the data thematic areas were identified. This included production, education and skills, marketing, interplay 

and effects of different interventions and institutions including extension services, access to water and 

effectiveness of Smile A&B technologies and youths in migration. Codes were given by the team for analysing 

the data to these themes (see list below). 

Codes for data analysis 

 Productivity (P) 

 Irrigation technology (IT) 

 Financial resources (F) 

 Education, skills, changes in capacity and attitudes (ES) 

 Interplay Of Institutions And Actors  (I) 

 Marketing   (M) 

 Youth In Horticulture (Y) 

Meta analysis methods were used to group the data according to these codes. Codes data was then analysed 

using charts where data was broken into themes.  Results were summarized using density tables and analysis 

and discussion. Quotes and case studies were added to illustrate key findings and impacts. 
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Detailed Results 

The findings from the assessment are presented in this section under the following headings: 

 New skills, knowledge, attitudes and changes in capacity  

 Productivity 

 Irrigation and water lifting technology 

 Finance and land resources 

 Markets and Marketing 

 Interplay of Institutions and Actors, and attribution 

 Youth In Horticulture  

New skills, knowledge, attitudes and changes in capacity 

This section covers the changes in knowledge, skills, attitudes and capacity that result from the training provided 

by previous projects. 

Positive impact Negative impacts / challenges 

 93% of beneficiaries received training. At household 

level new skills lead to increased production, income 

and physical assets.  

 At Kafo level training led to new committees, improved 

accounting, business plans, and taking better minutes 

of decisions made 

 Awareness of savings and credit (financial numeracy). 

 25 out of the 52 kafos trained have joined the 

marketing federation. 

 Enhanced the unity and social cohesiveness of women 

groups and their links with each other and other 

organizations 

 Some farmers over relied on Concern Universal 

handouts in the form of materials and have not replaced 

them – approaches to provision of assets need to be 

made more sustainable.  

Many new skills have been learnt… 

“Because of the skills I acquired in fertilizer application and applied in my rice fields, this year the agriculture worker in Bwiam was 

surprised with the performance of my rice, which he graded as one of the best” (a long term student at Kambong: WCR)     

‘I used to have my own vegetable garden but did not have in depth knowledge in vegetable production. One day the Director of 

NATC approached my father and I enrolled as a long term student for a period of nine months.’ Mustapha Sanneh, Kuranku 

Concern Universal aimed to deliver an integrated training package to beneficiaries that covered production, 

group organization, marketing and awareness on a range of related issues.  This was done through short 

courses for women (often staggered through the season to provide training close to the time it was used in the 

field) and residential short and long term training for youths.  

Table 5: Density table showing references by beneficiaries to the type of trainings conducted by Concern 
Universal and partners in NBR & WCR for Long Term Students, Short Term Students and Women group 
members: 

Type of training Location and number of people trained 

North Bank Region West Coast Region 

LTS STS WG LTS STS WG 

Agro-forestry 9 27 106 2 0 97 

Horticulture 9 27 106 2 0 97 

Animal management 9 27 106 2 0 97 

Marketing 9 27 106 2 0 97 

Discussion: 

Out of the impact assessment sample of 258, Concern Universal and partners such as MMAP, SJFF, and NATC 

have provided training for a total of 203 women, 11 long term students, and 27 short term students (241 in total – 

93%).  Topics of training received that were mentioned by the recipients were agro-forestry, horticulture, animal 

management, and marketing. The training has resulted in increased knowledge and skills in vegetable 

production, tree management, animal husbandry, and marketing. The increased awareness and use of improved 
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horticultural techniques /practices such as compost making skills in crop pest and disease control, seed 

selection and crop management practices have also been associated directly to the improved level of vegetable 

production. 

Benefits of training many… 

‘The training enhanced by knowledge and skills on fertilizer application, in 2011 despite the long dry spell I had a good rice harvest 

due to my knowledge of fertilizer application – this astonished the experts from the Department of Agriculture’(Kambong: WCR) 

Almost all the feedback on the training received was positive. The respondents said that the (agricultural) 

training had led to a number of clear benefits. 

Table 6: Main benefits of training given by assessment participants 

Outcome of training Tally  % 

Increase in production 3 18% 

Increase in income 3 18% 

Increase in physical assets 3 18% 

Seed selection 2 12% 

Knowledge on animal disease and prevention 2 12% 

Increase in opportunities to get involved in processing 1 6% 

Strengthened the community co-operative (KAFO) 1 6% 

Knowledge of fertilizers 1 6% 

Led to the formation of a community co-operative 1 6% 

Discussion: 

When asked about the training a number of respondents immediately mentioned the material support they had 

received (tube wells, poultry houses, horse and carts, barbed wire rolls, fencing, spades, wheelbarrows, cement, 

etc), this may give some indication that they feel the benefit of the physical assets was more valuable than the 

training. However, the table above shows that they recognized the other benefits of the training as well.  

From a focus group discussion in Dobong we found that the local women’s kafos found the training very 

valuable. They stated that the training had helped with the registration of the kafo, the creation of new 

‘structures’ (committees), improved accounting (‘profit and loss calculations’), the development of a business 

plan, and had even helped them to take better minutes (administration). Feedback from another group showed 

the value of the training to improve awareness of savings and credit (financial numeracy). 

Putting it into practice – Marketing kafos and marketing federations 

Case Study: Village Marketing Kafos And The Federation Of Marketing Kafos In WCR 

From 2006-2009 Concern Universal and partners focused on formation and strengthening of individual 

marketing kafos. The marketing kafos were formed and trained by Concern Universal and partner SJFF in 52 

villages in the region. A series of trainings were conducted for the kafos on marketing concepts and governance 

by Concern Universal and partners over the years. This process is ongoing - the most recent one was held on 

the 28
th

 to 30
th
 November, 2012 for 25 participants from five village marketing groups. 

However, according to the secretary to the Marketing Federation, the idea was first conceived when Concern 

Universal took 20 people (11 female and 9 male) from WCR to Dakar on a study tour in 2010. Upon their return, 

Concern Universal organized training at SJFF in Bwiam from the 3
rd

 to 5
th 

June 2012 where the federation was 

launched. A task force was established to steer its affairs. Since then, the federation has embarked on a series 

of sensitizations to expand its membership. Currently, about 25 village marketing kafos out of the 52 groups 

have registered with the Federation. The federation has registered with the Attorney General Chambers (AG 

Chambers) in Banjul. It has also received support from Concern Universal in the form of seeds, which were 

distributed to the 25 groups registered with the federation. It has realized an amount of D9800 from this initiative 

for which D5000 has been saved at the credit union in Kuloro, while the balance was ploughed back in to the 

procurement and distribution of seed to the registered village kafos again. 

According to the secretary, the goals of the federation are: 

 To raise funds for the village based marketing kafos 

 To create reliable marketing outlets for the kafos 

 To provide market information for the kafo through market research 

 To increase groups access to productive inputs and implements 
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The federation activities have increased access to seeds and market information for members 

 

 Photo: Marketing federation visit a farmer member.  

Improved Social capital 

The activities of Concern Universal interventions were reported to have enhanced the unity and social 

cohesiveness of women’s groups.  It has been highlighted that the training and workshops conducted for the 

women’s kafos have enhanced their interaction and participation with other women’s groups in the region and 

even with external institutions /organizations on vegetables production, livestock management and agro-forestry.  

Productivity 
This section covers the areas of: cropping season for vegetable production, access and control over resources 

related to vegetable production, types of vegetables grown, sources of seed and planting materials, pest and 

diseases, production challenges, level of home consumption, production changes as a result of interventions, 

income earned and some basic information on how income was used.  

Positive impact Negative impacts / challenges 

 78% of communities adopted the package of methods 

to take on dry season horticulture and have continued 

to apply it  - empowering women and youth 

 Women grow a range of vegetables: all have tomato 

and many grow pepper, bitter tomato, eggplant and 

okra and some grow a range of others.  

 New seed outlets and better quality seed: 46% of 

farmers source better quality seeds from commercial 

seed outlets (GiG and Njawara seed store) started by 

Concern Universal but now continue on their own. 

 Farmers have a good balance of sale of produce in 

markets and leaving some for home consumption.  40-

60% is typically sold for income.  

 Increased income.   

 20-40% of women’s income from horticulture is 

invested in education 

 22% have not adopted dry season production  

 Issues over seed supply – farmers have ongoing 

challenges with seed quality and suitable varieties. 43% 

of farmers still buy from other retail outlets who have not 

been involved in quality improvements.   

 Variable production with decline since 2011 (possibly 

due to the drought) 

 Only 8% are growing cabbage, amaranth, carrot, 

beetroot, radish, lettuce, green beans and cucumber.  

 Pushing women into wet season horticulture may add a 

burden to their very limited labour availability. 

 17% of farmers save their own seeds – not a focus of 

training but a future opportunity to improve farmers own 

seed production.  

 Post harvest loss is quite high: 20-40% and existing 

training on the topic has not been enough to reduce 

losses.  

 Farmers have significant problems with pests and 

disease and need more skills in IPM to manage better. 

There are serious concerns over lack of knowledge on 

safe use of pesticides – reportedly used by almost all 

farmers.   

Cropping Season 

 ‘The reason for less engagement on horticultural production during the rainy season are associated to high demand for upland rice 

cultivation and other on farm activities, which are also substituted with other daily household reproductive and productive activities. 



For People, For Good Concern Universal Impact Assessment DRAFT 4 12 

We are overloaded with activities which we cannot engage in large vegetable cultivation.’   (woman in Dobong village, West Coast 

Region) 

The main focus of the Concern Universal interventions has been the promotion of dry season (November – 

March) farming as this is the time when production conditions are best, when the market opportunity of the 

seasonal tourist industry is available and women have seasonal labour availability.  April to June is normally hot 

and dry in the Gambia and most vegetables especially the exotic varieties do not do well during the hot season.  

None the less there are good opportunities for wet season (May-October) production for local sale for those who 

can succeed in more challenging growing conditions.  

Table 7: Seasonal variations of vegetable and rice production by village 

  Variables 

 Vegetable production Rice production 

Regions Dry season Wet season Dry season Wet  season 

North Bank  4 2 0 6 

West Coast 5 1 0 6 

Total 9 (75%) 3 (25%) 0 12 (100%) 

Discussion: 

Information from the seasonal calendar diagrams was used to obtain information on dry and wet season 

production. The two major livelihood activities of women throughout the year are rice and vegetable production. 

Out of the twelve villages visited in the sampled regions of NBR and WCR, 75% are involved in dry season 

vegetable farming while 25% carry out wet season vegetable production only.  The reasons advanced by those 

who are not conducting dry season vegetable production (25%) include: animal intrusion due to poor fencing, 

salt intrusion (Busura, NBR), lack of water (Yalal Tankon Jalla, NBR), and general condition of fencing 

(Kambong). Two communities (Yallal tankonjalla in NBR and Sintet in West Coast Region) have no access to 

water for dry season production and so grow rain fed vegetables in the rain season only.  

On the other hand, the drudgery (high demand on household labour) in wet season rice cultivation hinders 

women’s involvement in vegetable production. Flooded rice production is a traditional women’s activity in the 

rainy season while men are involved in other staple grain production such as late millet or ground nut during the 

rainy season. Typically men are only indirectly involved in dry or wet season vegetable production although 

some men have become active vegetable farmers as documented in the impact assessment.  For example, men 

were found to be members of some women’s kafos in response to this interest in vegetable production. Group 

discussions reported that these smaller numbers of men working with women’s groups often provide valuable 

support services to the women in the process of vegetable cultivation ranging from mobilization to maintenance 

of the garden fence. 

Access to and control over resources for horticulture 

‘Women have assumed the responsibility of controlling and managing our own resources and we use and utilize it on things as we 

deem it necessary’  (Women President of Dobong Kafo )  

Table 8: Access and control over resources for vegetable production 

RESOURCES  Access to resources  Control over resources 

 Male  Female  Male  Female  

LAND XX XXX XX XXX 

INCOME X XXX XX XXX 

AGRICULTURAL INPUTS X XXX X  XXX 

SOCIAL NETWORK X XXX  XXX 

Discussion: 

Resources are effectively accessed and controlled by the women – the main target group of the interventions. 

This seems to show the success of intervention efforts to gain access to these needed resources for women and 

demonstrates change from social norms where men have more control over resources such as income and land. 

Resources include vegetable garden schemes and communal garden areas, agricultural inputs provided by 

Concern Universal and its partners, and other external institutions. The income generated from the vegetable 

schemes, and also the networking between the women working in the vegetable garden and other women in 

their neighbouring villages is very strong.  This is because in the villages visited 80% to 95% of vegetable 

producers are women.  There are few men in the groups but they did have control over any resources in the 
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gardens.  Generally empowerment of women for access and control over resources needed for vegetable 

production has been achieved.  

According to respondents men were allowing women to use their land for vegetable production on condition that 

they tare care of tree seedlings (eg mango) within the production area. The problem with this is that once the 

seedlings mature to canopy level, the women will have no choice but to evacuate the area as it will no longer be 

possible to cultivate vegetables productively. The idea of women accessing land for vegetable production was 

conceived by Concern Universal and used during community based organizational trainings by partners with 

intervention villages. From thereon, women advocated for ownership through their village heads (Alkalolu) and 

finally to the local government area councils for land registration.  

Types Of Vegetables Grown 

 ‘the most high income garnering crops in the whole cropping season are tomatoes, onions, and cabbage, because they are always in 

high demand in the market and prices are  always in line with what the farmer is expecting after going through a very hard  season.’   

(Mari job one of the GIG contact farmers and a long term student of Njawara village in the NBR) 

Seventeen assorted vegetables are reported as being grown.  The tally – based on a table of 3 most important 

vegetable crops asked of respondents is presented below. 

Table 9: Varieties of vegetables grown 

Discussion: 

Tomato, onion, sweet and hot pepper are the most commonly grown 

vegetables (100%), followed by sweet and hot pepper (75% combined), 

bitter tomato (40%), eggplant (17%) with all the others coming in 

equally at 8.3%. In this regard diversity of vegetables is quite low per 

grower.  We did not investigate the numbers of varieties grown of each 

vegetable and what was the mix of open pollinated versus hybrid seed.  

The vegetables with the highest percentage scores are reported to be 

more intensively grown due to their high demand and price in the 

market whilst the ones with low percentages are often grown as 

supplementary vegetables for their nutritional upkeep. In the case of 

chilli, carrots, cucumbers and bitter tomatoes they can be well cured 

and stored for many months waiting for the demand (and more profit) in 

the off season without perishing. Some of these lesser grown 

vegetables do fetch high prices in the tourist market and so their low 

levels of production perhaps reflect the still relatively poor connection to 

these markets by many women producers.  

 

Source of Seeds 

‘I get my seeds from NATC and GIG. I prefer these sources over those from the black-market because they are high quality and 

yielding in addition to tolerant to diseases’’ (GIG contact farmer in Suwareh Kunda in the NBR) 

Respondents were asked where they get their seeds for vegetable production. The results are presented in the 

table below. 

Table 10: Source of vegetable seeds 

Source of seed (P) Tally  % 

Commercial seed retailer Brikama(6) and Farafeni seed store (3) 9 35% 

Concern Universal / GiG (Senegal source) 8 31% 

NATC Njawara seed shop 4 15% 

ADWAC (Agency for the development of women and children ) 2 8% 

Own seed multiplication 2 8% 

Private seed dealers (in rural areas) 1 4% 

Discussion 

The main source of seed comes from commercial seed retailers in Brikama and Farafeni (35%) – a private 

sector link.  GiG and the NATC seed shop (established with Concern Universal support) are used by 46% of 

Vegetable Tally % 

Tomato 12 100% 

Onion 12 100% 

Sweet pepper 6 50% 

Bitter tomato 5 40% 

Okra 5 40% 

Hot pepper (large) 3 25% 

Eggplant 2 17% 

Cabbage, 1 8.3% 

Chilli 1 8.3% 

Amaranths  1 8.3% 

Carrots 1 8.3% 

Beetroot 1 8.3% 

Radish 1 8.3% 

Greens 1 8.3% 

Lettuce 1 8.3% 

Green beans 1 8.3% 

Cucumber 1 8.3% 



For People, For Good Concern Universal Impact Assessment DRAFT 4 14 

farmers in total. Private seed dealers (usually located in the village) supply 4% of seeds.  Both the NATC seed 

store and GiG seed sales have been more sustainable solutions to seed access for farmers – using market 

based means to ensure supply.   

According to the focus group respondents, the seeds acquired from Concern Universal and partners such as 

GIG, NATC, and MMAP are good quality hybrid seeds, high yielding, and are preferred by farmers. These 

varieties such as the Mongal and Narida tomatoes are in high demand by both GIG and the market vendors. 

They are also said to be disease tolerant compare to other seeds acquired from private dealers.  

 

Sale of produce and home consumption 

 

Table 11: Home consumption and sale estimates 

Use of vegetables produced Estimated usage of annual production by respondents (%) 

10 20 30 40 50 60 70 80 90 100 

Home consumption              

Sale for income             

 

All communities visited indicated a range from 20% to 40% of their annual vegetable production is consumed 

within the households. With 40% to 60% being sold for cash income to meet other family income commitments. 

Requirements mentioned that are met through this income include: payment of school fees; shelter; social 

ceremonies and fish.   

Pest, Diseases and Other Problems 

‘’The most common and destructive pest and diseases that affect our crops are red spider mites and onion thrips’’ said by Alkali 

kunda women’s group leader Karamo Marrong 

Table 12: Most common pests mentioned by farmers 

Major pest Farmers Affected Diseases  Farmers Affected 

Onion thrip,  100% Die back 8% 

Red spider mites  75% Damping off,  8% 

fruit flies 33%   

diamond back moth  25%   

Termites 17%   

Rodents 8%   

 

Red spider mite, diamond back moth, fruit fly, onion thrip and rodents were present as pests in all 12 

communities. During the discussions respondents ranked pest problems with onion thrip (100%), red spider mite 

(75%), fruit fly (33%), diamond back moth (25%), termites (17%) being the most serious problems. The main 

crops affected are tomato, bitter tomato, okra, cabbage, onions, and pepper. Despite the destructions, some 

farmers cope by applying bio-pesticides such as fermented neem tree leaves mixed with garlic, laundry soap 

and pounded chilli powder. These are skills learned from Concern Universal training. This however is a repellent 

that prevents pests attack, but in worst scenario, they apply pesticides or apply crop rotation to address the 

situation.  Die back and damping off were both reported as serious disease problems by 8% of respondents.  

Farmers report that they obtain chemicals from the weekly market and local dealers. They do not have adequate 

knowledge of its application in terms of dosage, application techniques, safety and holding periods but they rely 

on agricultural extension workers and individuals who possess nap sack sprayers and go round to gardens to 

spray for payment. All the communities met in both regions confirmed to us that they use pesticides on their 

vegetables to control pest.  

Despite the fact that they are aware of its harmfulness, many are also ignorant of its long term environmental 

impact, and its periods prior to sale or consumption. They do not use protective gear either.  This raises serious 

safety concerns both for farmers, the environment and consumers.  
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Trends and Challenges: 

‘As a result of continuous animal intrusion into the garden we stopped production in 2010’’  

Trend analysis showed that some groups increased production consistently post Concern Universal project 

interventions but there has been a decline from 2010 for some communities. 

Table 13: Trend analysis on productivity  

  Score (1 to 5) of Productivity 

key Respondent 2004 2005 2006 2007 2008 2009 2010 2011 2012 

 Anonymous  xx xx xxxx xxxxx xxxx x x  

 Saikou Keita LT’s Njawara xx xx xx xx xxx xxx xx xx x 

 Anonymous  x xx xxxx xxxxx xxxx x x  

 Alkai Kunda  xxxxx xxx xxx xxxx xx xxxx xxxxx xxxxx 

 Yalal xx xx x x xxx xxx xxx x xxx 

 Mustapha Sanneh Kuranku  xx xxx x xx x xxxx xx  

 Nema Kunktu  xx xx xx xxx xxxx xx xxx xxxx 

--- Average 2 2.29 2.14 2.57 3.57 3.00 2.43 2.14 3.25 

 

Discussion 

Most communities have been consistent in their involvement in dry season horticulture.  Production was variable 

on an annual basis between the groups. For example some groups considered 2010 a very good year while 

others a poor year.  Most gardens suffered decline in production in 2011 due to drought. This was not surprising 

due to the severity of the event. Even farmers who had effective water lifting often found their wells went dry.  

But there were many other more regular factors that affected the level of production from year to year. Looking 

at the totals for scoring on level of production, production peaked in 2008-2009 and then dropped back to a level 

similar to earlier years. There may be an overall slow declining trend since 2008.  Looking at individual results it 

appears that some groups have consolidated their production to a consistent level while a number are in decline.  

Table 14: Reasons given for decline and reduction in vegetable production. 

Challenge Tally % of responses 

Garden fence needs repair/ inappropriate fence 8 22% 

Pest and disease problems 7 19% 

Lack of water / poor condition of SMILE pumps 5 14% 

Marketing of produce 3 8% 

Seeds procured too late / late sowing of nurseries: 2 6% 

Inadequate access to seeds 2 6% 

Inadequate access to fertilizer 2 6% 

Inadequate money to purchase seeds 1 3% 

Weed infestation 1 3% 

Drought 1 3% 

Lack of tools and implements 1 3% 

Salt intrusion 1 3% 

Infertile soil 1 3% 

Need for more advanced training 1 3% 
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Discussion 

The main problem was fencing and animal intrusion (22%). Most if not all the communal vegetable gardens 

visited were established many years ago with Concern Universal support and for some the fences have started 

dilapidating - thus encouraging animal intrusion and withdrawal of some producers. Second was pest and 

disease problems (19%) – discussed earlier. Lack of water and/or poor condition of SMILE pumps was third 

(14%). This was followed by a range of problems around access to inputs (seeds 6%, fertilizer 6%, and money 

for purchase of seeds 3%) 

Another minor issue was distance to the vegetable sites with farmers then deciding to move production. For 

example in the case of Alkali Kunda and Ndemban Japicum this discouraged some members and they decided 

to use their backyards to produce vegetables. 

Increasing Vegetable Production  

‘NATC/MMAP/Concern Universal interventions in 2003 resulted in the establishment of a communal vegetable garden with 3 hand 

pumps wells installed with rope & washer. This has been very instrumental to the history of the development of vegetables 

production in the village.’ (14 respondents in Busura in the NBR) 

Prior to Concern Universal interventions most farmers were not producing vegetables for market. 78% of 

targeted communities adopted dry season horticulture production and continued up until 2011.  In 2011, a 

drought year, 45% were still able to continue.  There has therefore been substantial increase in production 

through successful introduction of dry season horticulture. This was achieved through establishment of new and 

improved communal vegetable gardens for women and private gardens of long term students The trend lines 

which were developed by the focus group to demonstrate the trend of improvement in the development of 

vegetable production in the sampled villages consistently indicate an average growth of production in the three 

major vegetables crops grown. 

The inputs of the Concern Universal projects were: supply of production inputs; materials and equipment such 

as high quality vegetable seeds; fertilizer; provisions of water and smile irrigation technologies; wheel barrow; 

forks; rakes; watering cans; and training. The increased awareness and use of improved horticultural 

techniques/practices such as compost making, skills in crop pest and disease control, seed selections and 

management practices have also been associated with the improved level of vegetables production. 

Benefits of increased production 

‘Now I am the breadwinner of the family – I pay school fees every year for my four brothers, I take care of my Dad who is now old, 

and buy clothing for the whole family’.  

Numerous benefits are reported from those who have engaged in vegetable production and took part in the 

Concern Universal interventions. A list is made here of the main benefits mentioned:  

 Have a secured area to produce vegetables – as a result of fencing 1 

 Provided with inputs – fertilizers, seeds,  

 Have access to land 

 Fencing for our farm was secured through work of Concern Universal and NATC’ 

 Provision of Equipment 

 Social network: enhanced unity, cooperation among members, contribution of member fees made groups 

stronger.  

 Contributes to the household food basket 

 Pay children’s school fees and provide them with lunch 

 Contributes to weekly monthly ozuzus ( a community contribution) 

 Secure more land for production 

 Establishment of marketing kafos and a federation of marketing kafos in WCR 

Changes in Income 

‘Using 10 grams of tomato seed over a period of four months, I was able to produce an amount of 24000 dalasi’ 

Respondents were asked to estimate their annual income from vegetable production. As most farmers do not 

keep records these figures should be treated as estimates only. Total annual average income from the vegetable 

gardens varies from under 5000 dalasi to over 10,000 dalasi annually. 
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Table 15: Annual income level of the women group members and the long term students from the sale of 
vegetable produce: 

Seasonal income Dalasi (and USD) Women’s groups Long term students 

D2,500-D5,000 ($74-148) 31% 36% 

D5,001-D10,000 ($149-297) 39% 45% 

D10,001-D20,000 ($298-594) 30% 0% 

D20,000+ ($595+) 0% 18% 

 

Discussions: 

The table above indicates that out of the 203 women who were interviewed in six focus groups in NBR and 

WCR, 63 have estimated their annual income at D2500 to D5000, 79 women estimated their income at D5001 to 

D10, 000, while 60 women also estimated their income at D10,001 to D20,000. Out of a total of 11 long term 

students also interviewed in the two regions, four of them also estimated their annual income at D2500, five 

estimated their income at D5000 to D10, 000, while two estimated their income above D20,000.   

The poverty line in Gambia is US$1.25 day. Dry season production ranges from 3- 5 months in duration.  Using 

this as a baseline the poverty line for the dry season could be considered to be between $112 (3 months at 

poverty line) and $187 (5 months at poverty line). Using this baseline we can see that during the 5 month dry 

season for horticulture: 

 31-36% are earning below the poverty line,  

 39-45% are at or above the poverty line,  

 30% of women are at least 60% above the poverty line,  

 while 18% of youths are 320% above the poverty line.  

Note that even those in the lowest bracket are earning more than a typical primary school teacher for the 5 

months of the season.  

It appears that the higher level of support given to the long term student has created a degree of difference 

between them and the other women’s group members who were not fortunate to benefit from such additional 

inputs such as micro credit loans, equipment and supplies and more comprehensive training.  A key difference 

was that the loans given to the students appear to have led to improvements in their annual income levels for the 

more successful ones. This is coupled with the skills that they both acquired in horticulture through Concern 

Universal and partners intervention training activities.  

Income levels in West Coast Region were generally lower than in North Coast Region. Only in North Bank 

region were there members of women’s groups earning 10-20,000 GMD and a smaller number of long term 

student graduates who had progressed to over 20,000 GMD.  Given that these are estimates this variation 

between regions may be difficult to confirm from our data.  Generally, access to income has increased 

reasonably according to respondent estimates.  

In NBR, focus groups estimate their access to income has increased between 40% to 50%.  Most of the women 

that were met during the focus group in the six villages in NBR have also expressed satisfaction on the levels of 

increased income in their group and individual income as a result of NATC/MMAP /Concern Universal 

horticultural program. They believe these changes have provided them with a sustainable source of income for 

women. In WCR, access to income has improved on average between 30% to 40%.  

INVESTMENT ON EDUCATION 

On average, 20% to 40 % of the proceeds from the women’s vegetable production is invested in education in the 

form of school fees for children, and supporting costs (eg school lunches, uniforms). 

Case Studies 

A series of case studies are included below to illustrate how increased income has changed lives:  

CASE STUDY: Ousman Wattara (Daru Foday Ba village, NBR) 

Ousman Wattara is a young graduate from NATC, now settled as an individual farmer at Daru Fodeba in North 

Bank Region.  

‘I was previously teaching in a primary school with a net salary of D600 per month. 
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This low salary did not allow me to take care of myself and my family. As a result, I decided to leave this work and start gardening. 

Accordingly, I joined The Njawara Agricultural Training Centre (NATC) for a 9 month-training in horticulture. After completion of 

my courses, I started running my own garden around 2000 to 3000 m2 large. Then the Concern Universal projects came and started 

working with me through training, input procurement and marketing. I really appreciate and see why the project and divisional 

managers were encouraging me and giving me advice during field visits. 

‘This has really helped me since I currently earn D30,000 after each of the 2 growing seasons of the year (4 months each). This 

enables me to get an average monthly earning of D7,500, which is more than 10 times my initial salary’. 

   

O. Wattara in his hybrid cabbage plot from seeds provided by GAMHORT & with his pump 

 ‘With my savings, I recently bought an irrigation pump to increase my area coverage in horticulture and accordingly, my production, 

with the support of the project in training and input procurement. This equipment is of great importance to my activity to facilitate 

water lifting which is one of the main constraints in vegetable growing. Another issue relates to water distribution referred to as 

irrigation. To solve it, I have planned to buy a tank that will enable me to ensure gravity fed distribution all over my garden and 

exploit my whole garden’.   Upon completing his training, he was given a loan amount of D20,000 which he invested on vegetable 

cultivation. 

When he graduated in November 2003, he received a package of D20,000 worth of assorted materials, including 

barbed wire (9 rolls), 7 bags of cement, 12 kgs nails, 450 fencing posts, 2 bags fertilizers, tomato/ cucumber/ 

cabbage seeds, cost of one traditional well. From there his production increased because of the training 

received form NATC. He was also identified as a GIG contact farmer which meant that he was able to sell 

regularly to GiG. According to him, his annual income has been greatly improved after the training and financial 

support he has received from Concern Universal and partners. He estimated his annual income at D40,000. 

Irrigation and water lifting technology 

Positive impact Negative impacts / challenges 

 Concrete lined wells are the preferred technology by 

beneficiaries and they are relatively affordable, easy to 

maintain, and fit in with social customs around water 

lifting.  

 Smile B pump has proved more effective where its use 

is solely for domestic water use in a village or 

compound setting.  

 Better business models by some young farmers has 

led to them purchasing (with loans or cash) petrol or 

solar pumps – allowing significant expansion of 

irrigated areas.  

 The Smile B rope and washer pump appears to have 

been a failure for irrigation with 100% of sites no longer 

in use.   

 Technology transfer was not successful due to lack of 

support systems (spare parts and tools) and lack of 

testing of the technology to confirm user acceptability to 

a hand pump.  

 No evidence of adoption of drip irrigation technology 

 

We visited 15 SMILE pumps but none were functional when we visited during the impact assessment. The table 

below illustrates why they prefer the open concrete line wells to the Smile irrigation technology – rope and 

washer pumps. The rope and washer pump has not been well adopted.  Users learned how to repair the 

technology, but they don’t have the required tools or access to required spare parts. The users do not like the 

technology because it requires a lot of energy to pump out water. 
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Table 16: Advantages and disadvantages of SMILE irrigation technology 

Technology Disadvantage Advantage No. Of Communities 
With Technology 
(Out Of 12) 

Treadle pump labour intensive 
time consuming 
lack of skills 
irreparable  
Drawing water is one at a time 
Water cannot be accessible if an object falls in 
the tube well 

None 2 (16%) 

Rope and 
washer pump 

Requires extra energy 
(not user friendly) 
Lack of skills 
consumes time 
Many women cannot fetch water at the same 
time 
Takes time before water comes out 
Fixing the rope to the guard block require skills 

It can fill a bucket of 20 
liters in second 
 
 

10 (83%) 
 

Concrete lined 
wells 

Possibility of falling in the well because of its 
openness 

Many women can access 
water at the same time 
Can be deepened in case 
it dries up 
Easy to maintain within 
resources of community 

8 (67%) 
 

Discussion 

Out of the twelve communities visited only two are without either of the Smile A-B technologies (Yallal 

tankonjalla in NBR and Sintet in West Coast Region). None of the water pumps were functioning. In those 

locations without water lifting technology: Yallal women only embark on vegetable production during the rainy 

seasons in the community orchard and individual backyards depending solely on rain water for irrigation.  

Treadle pump 

Treadle pump - All communities with treadle pumps complained of the inappropriateness of the technology. This 

was a conclusion of the SMILE project which tested the treadle pump widely but it was found to be laborious and 

culturally inappropriate.  The SMILE project invested considerable time and resources researching and then 

developing and manufacturing alternatives. The result was the SMILE B rope and washer pump.  Most 

communities who had received treadle pumps had them replaced with rope and washer pumps but unfortunately 

not in all cases.  Those communities left with only a treadle pump consider the technology to be a failure. SMILE 

B (rope and washer) pumps are sold by local fabricators but neither of the two communities with treadle pumps 

had chosen to purchase them – perhaps due to the bad experience with the first introduced technology.  

Rope and washer pump 

83% of the sample communities had received or purchased a SMILE B rope and washer pump. None of the 

pumps were in use in the sample communities. Although short training (2 days) was conducted by SMILE A&B 

technical assistants in all the community gardens on the technology, they still lack the required relevant skills 

and tools to maintain the technologies. This is compounded by the negative view of the technology (although not 

as negative as that for the treadle pump).  

Project mangers report that the workshops where the SMILE B pumps were manufactured are not getting any 

business.  They sit for sale on the side of the road. They believe that this is because the smile B pumps were not 

user friendly to famers and that has stopped them from going to purchasing more of them or to recommend it for 

someone who may want to buy. 

Concrete lined wells 

The only technology that is being used presently is the concrete lined wells. This is an improvement on the 

traditional open wells and allows for a deeper and more stable well.  This simple technology is preferred 

because it allows for a number of women to access the well at the same time, and with experience it can be 

quite fast, although also laborious, to extract water. The respondents feel that this is the most appropriate 

technology for water access for horticulture production. 

Other technologies 

There does appear to be a trend for the more successful (ie more commercial oriented) farmers to purchase 

petrol pumps which they fit to open concrete lined wells.  Such pumps allow for significant expansion of 

production but require a larger cash investment – typically financed by a credit union loan. Examples were 
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observed of petrol pumps (see case study below) and more expensive initially but lower operating cost solar 

pumps.  It may be that farmers prefer to bypass the intermediate technologies that were promoted by Concern 

Universal and make the transition to more modern pumping technologies as they become commercially viable.   

Some Concern Universal projects had promoted drip irrigation but there was no evidence of use of drip irrigation 

among the sample.  

Case Study Of Mustapha Sanneh Of Kuranku Village NBR (Long Term Student) 

Mr. Mustapha Sanneh was born in Kuranku village in the 

North Bank Region in lower Badibou District. Mustapha is a 

typical small scale farmer with a one hectare vegetable 

garden 150 meters from his home. In 2002 he had no 

knowledge or skills in horticulture. One day the Director of 

NATC visited their village and came in contact with his father 

through which he was motivated to learn more. In 2003 he 

started the long term training for nine months at the Njawara 

Agricultural Training Centre specializing on horticultural best 

practices. He pursued horticultural science so as to boost his 

production by using best horticultural practices.  

When he graduated in November 2003, he received a 

package of D20000 worth of materials. Upon receiving the materials he first fenced his area to prevent stray 

animals from intruding and constructed a reservoir. This young man has in recent years acquired a pumping 

machine (petrol) that pumps water from the well to the reservoir where he collects it to water his crops.  From 

2003 - 08 he boosted his production by 50% because he was a supplier of vegetables to (GIG) and they had 

demand for his produce. 

“Mustapha’s Reservoir’’ 

Annually he generates D25000 on average. Out of his 

income he purchased draught animals and other farm inputs 

such as: seeders and sine hoes for household food security. 

Mustapha has now taken over his father’s obligation as the 

bread winner and married one wife. Despite all these 

successes Mustapha is still faced with marketing challenges 

because GIG does not purchase vegetables from this area 

any more. Even if they did resume buying, he feels their 

current grading system does not favour him and he prefers 

to travel to Senegal and to open markets (lumos) to sell his 

produce. 

 

Case study of a failed smile technology at Ndemban Japicum 

Ndemban Japicum is located in the WCR. It is predominantly a Jola society. The garden was established in the 

early 2000’s by the Taiwanese technical mission in the Gambia. In 2004 Concern Universal partner St Joseph 

Family Farm supported the women’s garden with treadle pumps with the intention of reducing the drudgery in 

lifting water from the concrete lined wells. However, the technology was used intensively by the women but later 

abandoned due to the time it takes to use, and the energy it requires to pump out water. The women started 

complaining of repetitive pain any on the days they used it to irrigate. Based on the comments heard from 

women, Concern Universal and partners decided to substitute it with the rope and washer pump which is lighter 

in terms of labour required in lifting water. One man was trained on how to fix the rubbers in case one gets spoil 

but no tools were issued. When the rubbers wore out, communities abandoned the pumps and packed them in 

the store. It appeared they were not able to source replacement rubbers to sustain the technology.  
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Finance and land resources 

Positive impact Negative impacts / challenges 

 Loans helped young people establish enterprises. 

 Loans directly administered by NACCUG (as opposed 

to by projects or partners) have higher recovery rates.  

 30% of women’s kafos have increased or new land for 

horticulture production. 100% of kafos have registered 

their communal lands.  

 81% of youths accessed land for private horticulture 

farms  

 Loan recovery has been low – ranging from 2% to 59% 

through various funds 

 Very high investment in loans versus low number of 

beneficiaries for this activity.   

 Challenges with delivery of and quality of project 

sourced equipment and supplies linked to loans.  

 

This section covers two key resources required for growing horticulture production: access to finance and 

savings and secure access to appropriate land.  

Finance 

Concern Universal interventions included various financial resources that were made available to selected 

beneficiaries to support horticulture production. The main focus was: provision of loans through NACCUG credit 

unions; encouragement of savings at group and individual level; and financial management training. Long term 

students were the main recipients of loans supported by project funds – often outside of the normal saving and 

rules of the local credit unions.   

Loans for horticulture enterprises 

In the LIFE project 1.6 million Dalasi was loaned to 25 recipients.  Only D185,470 was recovered – 11%.  SMILE 

A loaned D579,068 to five rural credit unions for water lifting technology but in the end the loans had to be 

written off due to problems with the technology and its deployment. In SMILE B D423,000 was loaned with less 

than 2% repayment.  In the FAMILIES project D800,000 dalasi was loaned to 54 micro agro-enterprise recipients 

with 21% recovered to date. The ESSU business development loans of D47,500 and D110,835 have had higher 

recovery rates of 59% and 55% respectively.  This fund was managed directly by NACCUG while the others 

were managed through project arranged systems with partners. In URRLIFE loans were provided to young 

farmers and entrepreneurs in agriculture support enterprises and this rate of recovery has improved (D935,000 

disbursed with recovery of  D220,855 - 24%).  None the less loan recovery has been very poor.  



For People, For Good Concern Universal Impact Assessment DRAFT 4 22 

Loans were generally linked with training and in some cases involved procurement of equipment and supplies on 

behalf of the loan recipient.  For example there was training conducted and facilitated by NATC for long and 

short term students from 2003 to 2009 respectively. After that training they had access to loans ranging from 

D20,000 to D30,000 from NATC. The purpose being to start up their livelihoods on the different areas of study. 

Out of the eleven long term students interviewed in both North Bank and West Coast region, only one man in 

Conteh Kaunda Niggi failed to receive his package. The rest (90%) received loans that consisted of a cash 

component and provision of materials such as barbed wires, nails, seeds, wells and fence posts. 

The cash component of loans received from Concern Universal/partners was used to purchase agricultural 

equipment such as fencing materials (such as barbed wires, nails, fence post (bush sticks)), bee hives, wheel 

barrows, bags of cement  for wells, ropes, spades, forks, rakes, watering cans, fertilizers, seeds (tomato, onion, 

egg plants, cucumber, cabbage and sweet pepper), goats and rams and poultry houses. 

Two long term students (20%) from Kambong in the West Coast Region did not have success with their loans. 

They highlighted that after spending money on clearing their land, they were advised by the experts from SJFF 

to abandon the land allocated to them because it was far from the village and exposed to wild animals. The 

fence poles were stolen in the bush, while the nails were later stolen from the village store but the wire still 

remains un-used. The garden did not yield them any benefit since they were unable to establish their own sites. 

As a result, they became indebted to an extent that they cannot repay their loans. According to them, this 

problem is further aggravated by the fact that the village women garden in the same village has also decayed to 

an extent that they have ceased production. 

80% of the students had success with their horticulture enterprises. All earning at least D2,500 per year and 

20% earning over D20,000 per year.  

Case studies 

One of the long term students in Kambong was able to manage her small ruminants to the extent that within two 

years she exchanged six goats for a cow and now she has two cows.  

100% of the long term students interviewed in WCR complained about the high interest rates on the loans. The 

terms of the loan were D20,000 with a repayment cost of D38,000 over a three year period with a one year 

grace period – effectively a rate of 30% interest. Project records show the interest rate to be 15%.  Students in 

WCR complained of occasional humiliation by the credit union staff and leaders. This situation is becoming a 

common phenomenon according to the students. They complained of been summoned to the district chief on 

several occasions for failure to make loan repayments.  This creates regret for taking the loan.  

Short term students were not offered loans and some complained that they would have liked to receive loans.   

Savings 

Through the support from Concern Universal and partners, all the long term students (100%) and women groups 

interviewed in WCR now have savings accounts at the credit unions in Sutusinjang and Bwiam. These credit 

unions were established through Concern Universal interventions.  These women and long term students 

reported that they have benefitted from trainings on entrepreneurship. 44% of the long term students interviewed 

in NBR indicated that they save 20% of their annual income. In addition to long term students, 52 women 

marketing kafos also have savings with micro finance institutions and banks such as NACCUG and Trust Bank. 

A case in point was the Aja Asombi Bojang Kafo at Yallal tankonjalla which has a total savings of D40,000 at the 

Trust Bank Branch in Farafenni. Although, other women’s groups have also attested to the fact that they have 

savings but did not want to reveal the total amount they saved and were not pressed further. The groups’ 

accounts are managed by the group executives, which they utilized on group activities such as registration fees, 

transport refunds for people on group mission, and purchase of seeds for group members on a credit basis 

(etc.). Individual accounts are managed by the individuals themselves. They report that the accounts provide a 

sense of security for the individuals and the groups. It serves as a contingency for both the groups and 

individuals where they turned to in cases of emergence. 

CASE STUDY: Yalal Tankujalla Aja Asonbi Bojang Kafo, 

The main women’s Kafo in the village (affiliated to NATC/MMAP/Concern Universal partnership) has savings of 

over 40,000GMD at the Trust Bank branch in Farafenni.  The money was raised through vegetable production 

which they carry out on an annual basis in a communal garden supported by NATC/MMAP/Concern Universal. 

The group is using the savings for social security. They are using part of it to buy seeds and fertilizer for the 

rainy season vegetable production and communal farming. Over the years, these have increased their access to 

fertilizer and seeds.  
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Access to land 

Access and Control Over Land for Vegetable Production 

The access and control matrix indicate that 30% to 40% of women have improved access to land as a result of 

Concern Universal interventions. In four (33%) of the villages visited women’s kafos were assisted to establish 

new communal vegetable gardens: Yalla (NBR), Busura (NBR), Nemakunku (NBR), Alkali Kunda (NBR)  

 the total land size amount to approximately 6 hectares 

 all the plots are now registered in the names of the women’s groups 

 

In the other areas of NBR such as Jokadu Karantaba and Nemakunku, due to the increase of awareness of the 

benefit of NATC/MMAP/Concern Universal intervention, some women are using their rice field to extend the 

scope of vegetable production in the dry season. Since the water table in the swamp lands is low, they use to dig 

wells which do not need to surpass one to two meters on average to reach water. This has resulted in increased 

production and productivity. However, some study communities are also doing this as an alternative to their 

communal gardens which are no longer appropriate for dry season production due to poor fencing and the 

resulting animal intrusion. A case in point is Busura in NBR and Bullock in WCR.  

Long term Students  

Individually, long term students have acquired land through NATC/MMAP/Concern Universal interventions. Out 

of the 11 long term students visited in the two regions, nine of them are operating their own gardens in NBR with 

a total land size of 13.5ha, while the two in WCR were operating in the village women gardens. One of the nine 

gardens in NBR has been fully transformed into an orchard. Land acquisition was a key requirement for the 

selection of long term students unlike for the short term students. The short term students are equally using the 

main women’s garden for production.   

Markets and Marketing 

Positive impact Negative impacts / challenges 

 Post harvest loss / Pest and disease levels are 

manageable (but could be reduced in future)   

 A marketing federation that is supporting farmer to 

farmer extension, and market development in Foni and 

Kombo 

 Farmers are better at price negotiation through their 

kafos 

 GiG established as an alternative to selling to middle 

men and reduced the burden of travelling to urban 

markets to sell  

 Post harvest loss of 10-35% remains quite high 

 GiG purchasing inconsistent, no longer visiting the 

village, grading requirements not well understood; few 

farmers currently selling.  

 

Horticulture interventions aimed to give farmers knowledge, skills to produce for local and urban markets.  

Training was conducted to better understand markets and in price negotiation, conducting market surveys and 

collecting market information. In many cases the aim was to help farmers get a better deal from middle men who 

buy at the village level.  In addition a major Concern Universal intervention was the establishment of GiG – a 

marketing arm that aimed to develop market outlets in the tourist industry.   

Marketing challenges 

 

Table 17: the main marketing challenges 

CHALLENGES Tally % of responses 

High cost of transportation 4 21% 

Poor selection of produce (grading) by GIG / GiG does not buy all the produce 4 21% 

Low market price 3 16% 

Irregular buying of produce by GIG  3 16% 

Lack of consultation with farmers by GIG to determine price for the produces  2 11% 

Too many middle men / traders with low prices  2 11% 

Inadequate extension service and monitoring visits on the site by MMAP and NATC 1 5% 
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Discussion:  

Four focus groups have highlighted high transport cost as a major marketing challenge (21%). They are used to 

paying high prices to transport their produce to marketing centres in NBR and WCR. According to them, the 

grading system of GIG is another major constraint. GIG often only procures Grade one produce, meaning that 

the rest of Grade two and three are discarded (21%). This contributes to increased post harvest loss on the side 

of the women, GIG contact farmers and the long term students. It was also indicated that GIG do not consult 

with the farmers on the pricing of their produce (11%). They are always left to the mercy of GIG.  Low market 

prices in general were a problem (16%) particularly market gluts.    Middle men remain a challenge (11%). Too 

many middle men in the marketing of vegetable production is another challenge, this deprived farmers from 

determining the price of their produce. They are usually left with no choice but to agree with the price given to 

them by the middle men. Inadequate extension services was a further challenge for marketing (5%), although 

the marketing federation shows promise as a farmer-led alternative to filling this need.  

Gambia is good 

‘Sometimes I end up dumping rejected produced in the bin at Concern Universal and lose a lot of money.’(Kambong village farmer, 

WCR) 

To date, GiG has trained approximately 1,000 Gambian producers (with an indirect impact on an estimated 

5,000 people), 90% of whom are women. Market linkages through GiG have resulted in payments totalling over 

5.5 million dalasi (approximately £140,000) directly into the hands of poor Gambian farmers for more than 300 

tonnes each year.   

Figure 1:  Illustration of GiG’s services for farmers (From GiG project documents)  

 
 

In practice many farmers are frustrated with their recent interactions with GiG.  Actual numbers of farmers 

supplying GiG in a given year are difficult to extract from GiG records as its focus is on KG rather than individual 

farmers.  
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Table 18: GiG imports and local
3
 analysis both total kilogram and amount in dalasis. 

TOTAL 

Sample 
period 2012   

Imports KG 5602.00 D90274.89 

Local KG 8302.89 D180298.30 
 

In the impact assessment eight of the farmers interviewed are currently GiG contact farmers. Their feedback on 

GiG is presented below. 

Table 19: List of GiG farmers interviewed 

North Bank  Western Region 

Mustapha Sanneh Kuranku village 

Marie Jobe Njawara village 

Ousman kaita Daru foday ba village 

Suwadin jatta  suwareh kunda  

Disadvantage 

 Grading of produce on side of GiG leaves farmers feeling they have received less value for their produce.  

 Price incentive for higher grade is not considered enough 

 Inconsistent schedules for purchase (and earlier for collection) 

 Current travel costs to sell at GiG in Fajara is high – eg  D144 per person plus D40 per bag 

Advantage  

 Reducing the burden of travelling to urban markets (GiG picked up produce in rural areas).  

Case Study Of A Gig Farmer:  

At Suwareh Kunnda in the NBR, five GIG contact farmer indicated that annually GIG used to buy about 500kg to 

1500 kg of hybrid tomato, 500kg to 300kg of onions, 250 to 300kg of eggplant, 350kg to 1500kg of water melon, 

and 500kg to 1500kg of pumpkin on average from them.   

Formation of marketing federation 

Training of women kafos in marketing skills and market price negotiation identified the need for another level of 

marketing – the marketing federation of kafos was formed.  Social network and connections between kafos 

facilitated the establishment of a marketing kafo and marketing network of vegetable farmers in Foni and Kombo 

(WCR). The federation also conducts workshops for the farmers and the network where we learn and share 

best. 

The women kafos belongs to the district marketing kafo that serves as a network for the vegetable farmers. 

There is also a strong relationship with other women’s kafos and external agencies such as SJFF/Concern 

Universal/GIG. There have been improvements in gender relations with men permitting and supporting their 

wives to attend meetings. In one activity of the federation, farmers were also taken to Dakar for exchange visits 

to share knowledge and experiences with other farmers and adapt best practices upon return. 

The importance of creating a farmer network came out as an issue in our meetings including WCR.  Farmer 

networks enable farmers to be better organized and determine the prices of their commodities; it serves as a 

coordination body and mouth piece of all farmers.   

Post Harvest Loss 

‘Post harvest loss accounted for a significant percentage of our vegetable produce especially tomatoes.’ 

Table 20: Post harvest loses  

Crop  Consumed Sold  Post harvest loss 

Tomato  40% 45% 15% 

 Onion      30% 70% 0% 

 Sweet pepper 20% 70% 10% 

                                                           
3
 local refers to produce from the Gambia, imports are goods that are purchased from outside of the Gambia 

(normally from Senegal or through middle men in the Gambia, such as apples from South Africa.)  
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 Bitter tomato 40% 60%  

 Egg plant  75% 10% 15% 

 Okra 45% 40% 15% 

Cabbage 20% 70% 10% 

 Small chilli pepper 15% 50% 35% 

 

Post harvest loses varies from 10% to 35% of the total produce across the regions. Some of the factors 

associated with post harvest loss are:  long distance from the garden to the market, glut in the market, poor 

storage facilities, perishability of some vegetables (tomatoes, onions etc), and improper curing of onions. Other 

factors include inadequate practice of crop diversification, inadequate storage facilities, and inadequate 

information sharing among farmers. 

Concern Universal and partners training, especially for the long and short term students, have covered issues of 

post harvest loss, however they have not reduced the levels of loss significantly. The reasons given by some 

women experiencing a high rate compared to those with a lower rate of post harvest loss include: difference in 

the production levels of farmers; opportunities to market and access to customers are not the same for each and 

everyone; and diversity in terms of farmers knowledge and skills in crop preservation and curing 

To enhance the effectiveness of the training more structured sessions should be delivered to both the members 

of the women groups, long term students and short term students. This will enhance the knowledge base and 

skills to mitigate post harvest losses. The development of a community diffusing system between the project 

villages will also stimulate learning through information sharing. 

Youth in Horticulture 

Positive impact Negative impacts / challenges 

 Young people have proven interested in horticulture 

and 18% are now exceptional role models for others  

 Training has been of interest to young men and young 

women and both have put it into practice.  

 Some young people do not remain committed to 

horticulture and are attracted to other options like 

migration 

 

Young people in agriculture 

‘I have initiative now as opposed to the past where I sat down doing nothing. After learning about vegetables and getting involved in 

them I later moved on to tree crops; cashew: guava, moringa and cassava’ 

There were also numerous comments from young people, who had found great benefit, and excitement they felt 

from the meaningful productive activity and livelihoods they had been introduced to and continued with in 

vegetable production. Long term training was an attractive option for young people. Many youth made good use 

of the opportunity provided for them by Concern Universal and partners (NATC AND SJFF). Mustapha Sanneh, 

one of the long term students who received training from NATC, has been able to raise his income significantly 

as a result of the training. Sanneh’s annual income and level of production has  increased up to 60% over the 

last few years. He is one the most reliable GiG farmers and won the Gambia is Good Best Farmer of the Year 

award in 2008 and is still supplying to the project regularly, because he was provided with  skills like, 

management, grading and lot more.  He serves as a role model for other youth.  

During the impact assessment it was difficult to follow up many of the young people as many were no longer 

present in the villages where they had resided during training.  

Challenges: 

Among the 12 villages visited in both West Coast and North Bank region it was observed that the following 

issues were affecting the development of horticulture: 

Illegal Migration: 

Many of the young people that were provided training and start up capital by Concern Universal and its partners 

to continue developing and sustaining horticultural development in their respective regions have decided to 

migrate to Europe and America in search of work.  This practice has been a setback to horticultural development 

among young people that were well trained for this profession. 

Marriage: 

If a young woman received training by Concern Universal and its partners (NATC and SJFF) it’s expected that 

those individuals trained should go back to their respective communities and pass on the knowledge to others 
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that could have not been there for training. But often the young women get married to someone from outside 

their community and do not return to impart knowledge to others from their community. This sometimes leads 

them to abandoning the skills they have gained and means that they are unable to empower others members of 

their new communities.  During the study we were not able to follow up and interview the young people who had 

moved away to confirm these trends. This could be an interesting follow up study.  

Interplay of Institutions and Actors, and Attribution 

Positive impact Negative impacts / challenges 

 The Concern Universal supported institutions scored 

79% of impact attribution overall 

 68% of agriculture / horticulture related service 

providers operating in the community are from 

Concern Universal and partner institutions 

 Communities report that the wide range of actors has 

not cause any conflict within communities  

 There are a wide range of actors intervening in 

horticulture sector and not always clear linkages 

between them – risking duplication and fostering a hand 

out mentality among beneficiaries 

 

This section gives an overview of the different organistions active in the communities where Concern Universal 

was working and to make some level of estimate or attribution of how much credit Concern Universal and its 

partners can take for the changes observed in this impact study. This is difficult to do as communities are 

complex societies with many different influences.  

Institutions 

A range of institutions from outside the community have intervened in the area of horticulture and vegetable 

production over the period of this impact assessment.  Using the Venn diagram exercise, focus groups were 

asked to identify and discuss these institutions and the type of services they provided and the results of those 

services in the form of impacts.  

A tally of references to external actors and the types of services they provided is summarized in the table below.  

A total is made for each actor as well as a total of each category of services provided to the communities. 

(Concern Universal and partner institutions highlighted in orange shading) 

Table 21: Different actors and the services they provided to the sampled villages 

INSTITUTIONS  RANK 
tally of 
services  

TYPE OF SERVICE PROVIDED 

Extension 
Training  

Marketing Water Smile 
Technology 

Formation 
of Marking 
Kafos 

Marketing 
outlet 

Establishment 
of veg.Garden 

NATC/MMAP/Concern 
Universal 

26 6 6 5 5     4 

SJFF/Concern 
Universal 

26 6 6 2 5 5   2 

WCR MARKETING 
FEDERATION 

11   5       6   

MOA 6 3 1 1       1 

ABWAC 5 2 2 1         

AFET 3 1 1         1 

GALDEP/MOA 3 1 1 1         

WOMENS BUREAU 3 1 1 1         

EDF 3   1 1       1 

GAFNA 2 1 1           

SDF 1 1             

FIOH 1     1         

FORUT 1             1 

DCD 1     1         

DINLS 1   1           

GIG/Concern 
Universal 

0               

TOTAL  93 22 26 14 10 5 6 10 

Discussion 

Sixteen external institutions or in some cases projects are prominent in the provision of relevant services to the 

study communities in NBR & WCR. The types of support ranges from training on horticultural production, agro-
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forestry, animal management, provision of productive inputs and implements, fencing material, construction of 

wells and water lifting technologies, and routine extension support.  

Concern Universal and partners were recommended as the most outstanding institutions that provided much 

support to the communities in theses area of vegetable production – scoring 26 each in WCR and NBR.  Second 

to the Concern Universal linked institutions was the Marketing Kafo Federation (11) – itself an institution that was 

formed with Concern Universal support.  In total 68% of service providers were related to Concern Universal and 

its partners. This was followed by the Ministry of Agriculture (6) and then a series of government and multilateral 

donor projects all scoring 3. This was followed by a range of other government and NGO actors who scored 2 or 

1.  Interestingly GiG scored 0 in service provision although it is noted as an impact provider in terms of 

marketing – clearly GiG is seen as a market outlet but not as a service provider by the farmers.  

Other actors have also been involved in providing irrigation water for vegetable gardens. Apart from Concern 

Universal  and partners interventions for providing irrigation water, Peri-urban equally provides concrete line 

wells with German Mark 11 pump whilst GALDEP provides bore holes with taps to community gardens in both 

regions.  

Despite the large number of institutions interacting in the communities visited, there was no mention of instances 

where conflicts occurred between the various players or the communities’ involvement. The communities are 

conscious of the fact all the services they were provided for were meant to improve their development.  

Table 22: Impacts of institutions and attribution to Concern Universal 

Institution Land for vegetable 
production 

Income from vegetable 
production 

Education Access to 
Market 

total % 

NATC/MMAP  5 12 12  29 64% 

GIG    1 1 2% 

WCR Market Federation     6 6 13% 

ADWAC   3   3 7% 

MOA 3 3   6 13% 

Total: 8 18 12 7 45  

 

The first three institutions in the list are Concern Universal associates: NATC and MMAP are the implementing 

local partners and scored highly in impact on land access, income from vegetable production and education. 

GiG is the Concern Universal support marketing initiative and had a modest impact on access to market.   The 

WCR Market Federation is a body established with Concern Universal support and scored more highly on 

market access impact.   The Concern Universal supported institutions scored 79% of impact attribution overall.  

Concern Universal supported institutions had least impact in the access to markets area, but still scored higher 

than any other institutions indicating how challenging this area is for success.  

ADWAC is a local NGO operating in the North Bank Region, and MOA is a government ministry responsible for 

agriculture. MOA and ADWAC are equally involved in the provision of vegetable gardens, inputs and implements 

and training. 
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Glossary 

 ABWAC –Agency for Development Of Women And Children 

 ADWAC  -Agency For  The Development Of Women And Children  

 AFET- Association of Farmers, Educators And Traders   

 Concern Universal  - Concern Universal 

 DCD – Department of Community Development  

 DLS –Department of livestock services 

 EDF – European Development Fund 

 FIOH- Feature In Our Hands 

 FORUT-Campaign for Development and Solidarity (local NGO) 

 GAFNA –Gambia Food and Nutrition Agency  

 GALDEP – Gambia Agriculture and low land Development Project 

 GiG – Gambia is Good  

 GMD- Gambia Dalasi 

 HH - Household 

 LTS - Long term students  

 MMAP- Methodist Mission Agricultural Programme 

 MOA – Ministry of Agriculture  

 NACCUG – National Association of Cooperative Credit Unions Gambia 

 NATC –Njawara Agricultural Training Centre 

 NBR-North Bank Region 

 SDF- Social Development Fund 

 SJFF- St` Joseph Family Farm  

 STL- Short term students 

 WCR- West Coast Region 

 WG- Women groups 



For People, For Good Concern Universal Impact Assessment DRAFT 4 30 

Appendix 1: funding source detail 

Gambia is Good (2003) DFID and others 

DFID (Business Linkage Challenge Fund, via Haygrove Development, RO4UK011):  EUR 291,268 

Foods Resource Bank:  EUR 37, 734 

British High Commission:  GBP 4047 

The Travel Foundation:  EUR 99,145 

UMCOR:  EUR 74,000 

Waterloo Foundation:  33,000 GBP 

LIFE (2004) European Commission 

DCI EUR 95000 

Individual donor EUR 909 

Church World Services EUR 16695 

UMCOR EUR 49166.67 

Oxfam America EUR 19925 

Pensworth EUR 4000 

Re: Stiftung Breucke EUR 2000 

Re: Weltgebetstag Der Frauen EUR 4420 

Roger Vere Foundation EUR 681.5 
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References: 

 GIG IMPACT ASSESSMENT WITH Concern Universal IN 2010(A.SECK & KC) 

 GIG project documents  

 Life project documents (proposals, reports & evaluation) 

 GAMHORT Project documents 

 SMILE B  project documents 

 FAMILIES  project document  

 

 

 


