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1. Executive Summary 

Concern Universal – a UK-based non-governmental organisation founded in 1976 – currently works 

across nine countries with programmes operating throughout Africa, South Asia and Latin America. 

Concern Universal has been working in Bangladesh for over 20 years and has established strong and 

innovative relationships with local and surrounding communities. This community-led development is 

central to Concern Universal’s way of challenging the dependency culture, providing practical local 

implementation of the Sustainable Development Goals and placing communities in the leadership of 

innovative solutions. 

 

In response to a global shift and heightened awareness surrounding the systemic constraints and 

inequalities that women face around the world, particularly in access to, and control over, resources 

such as land, credit, productivity-enhancing technologies and knowledge, ten Women Business 

Centres were established in Jamalpur, Bangladesh. Their aim sought to contribute to the wellbeing 

and resilience of women through economic empowerment and affordable services. This Women’s 

Business Centre Impact Review presents finding from primary and secondary research conducted 

three months after the project ended in November 2016. It also builds upon findings gathered as part 

of a Master’s dissertation in 2016 by a student at the University of Sussex. 

 

The findings of these complimentary evaluations reveal the high value placed upon the Women’s 

Business Centres by women and their respective communities. Firstly, 100% of female entrepreneurs 

(Local Service Providers) reported an improved position within society and 80% reported 

strengthened relationships with their husbands since the project’s onset in 2015. Secondly, 70% of 

entrepreneurs reported joint-decision making responsibility within the household, with the remaining 

30% reporting sole decision-making responsibility. Increased confidence levels amongst women were 

consistently reported across both evaluations. Thirdly, 97% of female producers (beneficiaries) said 

that their income had increased since the project launch. 90% of female producers reported joint 

decision-making responsibility and 97% of female producers reported complete control over the 

money that they earned. Notably, 90% of male community members stated that the Centres had 

increased a sense of teamwork in their relationship with their wives. 100% of women reported a 

positive shift in experiences of how they are treated as women. 

Whilst these findings clearly depict a positive reception of the WBCs by women and the wider 

community, there are lessons to be learnt for the next phase of the project. Requests from women 

show areas that could be improved, including access to bKash; an improved courier service; and, 

improved emergency seed, fertiliser and insecticide stores.  

 

Implemented in January 2015 by Concern Universal and funded by Coca Cola, these Centres aimed 

to support 10,000 women offering access to affordable support services and skills-based training, as 

well as improved access to local markets and their position within agricultural value chains. 

Successful in these aims, this Impact Assessment provides an in-depth insight into the impact of the 

project and the sustainability of the business model. The findings and lessons learnt will be used to 

further strengthen the implementation of Phase three. 
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2. Background 

The Women’s Business Centre Project, implemented by Concern Universal and funded by Coca 

Cola, was launched in January 2015. The project facilitates the establishment of Women’s Business 

Centres (WBCs) in remote and rural areas of Bangladesh, established and managed by five female 

entrepreneurs. The overall objective of the project is to contribute to the wellbeing and resilience of 

women through economic empowerment and affordable essential services. 

Phase 1 of the project was launched in Jamalpur District in January 2015 where ten WBCs were 

established. As a result of the success of the project, Phase 2 of the project was launched in Khulna 

and Bagerhat in June 2016 where another ten WBCs were established. 

The project has shown excellent results in terms of increased agricultural production, access to 

markets, access to healthcare, increased income, women’s increased decision making ability, 

increased self-confidence, solidarity among women, respect within the community and improved 

household relations. 

The following evaluation was designed in order to gather a further in-depth understanding of the 

impact on income, women’s empowerment and the sustainability of the business model. The 

evaluation will be conducted in Jamalpur reaching all ten WBCs four months after the completion of 

Phase 1 of the project. Evaluation findings and lessons learnt will be used to strengthen the 

implementation of phase three and to evidence the success of the innovative model. 

 

3. Description of the Project 

As part of a wider Resilient Livelihood programme, Concern Universal has established ‘Women’s 

Business Centres’ (WBCs), funded by Coca Cola. The Centres are designed to improve rural 

women’s access to services and improve their position in agricultural value chains in rural 

Bangladesh. WBCs are established and managed by five female entrepreneurs in the community and 

provide services to approximately 10,000 female producers. WBCs offer a variety of services 

specifically targeted towards women. 

Services focus on three areas: IT and communication services, such as mobile banking, access to 

the internet, market information and a courier service; agriculture and home industries, such as 

training, input supply and marketing; and, preventive healthcare and first aid for women and children 

and counselling.  

This project builds on the results of Concern Universal’s EU-funded Cross Border Transfer of 

Technology project and a DFID-funded Improving Food Security and Livelihood project. The project 

uses the proven model of ‘Local Service Providers’ (LSPs) who are selected by the target 

communities and trained by the project to become community agriculture and business advisors who 

charge appropriate fees for their services.   

The WBCs provide free health services to women, linking professional doctors and healthcare 

providers to remote women, checking blood pressure, measuring weight and providing access to 

medicines.  
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Women entrepreneurs are extremely effective change agents to empower other rural women in their 

community.  Through the women entrepreneurs, community members have been able to receive 

services more efficiently and independently. These entrepreneurs also proved instrumental in the 

establishment of active women’s groups.   

The project anticipates that the Centres will continue to develop into business hubs, giving women 

access to a wider range of markets and support services and creating opportunities for companies 

and public service providers to scale-up their business and operations.  The project will sustainably 

contribute to the wellbeing and resilience of thousands of women through economic empowerment 

and affordable health and nutrition services. 

 

4. Purpose and Use of Evaluation 

The evaluation, conducted by Concern Universal in November 2016, will be used 1) as an internal 

document to guide the continued implementation of the model, and 2) used to document the WBC 

model and its impact to share with potential donors and other stakeholders. A summary paper will 

also be prepared following the evaluation that will highlight key findings and recommendations. 

The evaluation will be conducted four months after the official end of the WBC Phase 1 project. The 

evaluation will be completed before a third phase of the project is launched in order to inform 

implementation. 

5. Objectives 

The key objectives of the evaluation are to assess the impact of the WBC on entrepreneurs and 

women in the community in terms of: 

1. Economic empowerment 

2. Gender equality 

3. The sustainability of the business model 

 

The following key evaluation questions will be covered: 

Evaluation 
areas 

Key Questions Indicators 

Relevance 
 

 To what extent is the 
intervention relevant to the 
needs and priorities of the 
entrepreneurs/ community? 

 What more could the Centres do 
to meet the needs and priorities 
of the entrepreneurs/ 
community? 

 What are the main objectives for 
the entrepreneurs themselves? 

 WBC services accessed / frequency / 
quality 

 Community demands 

 Entrepreneur demands 

 Satisfaction levels 

 Entrepreneurs own objectives 

Effectiveness 
 

 To what extent were the 
expected outcomes achieved? 

 What was the reach of the 

 Changes in income for producers 

 Changes in agricultural yield  

 Agricultural input cost + quality 
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Centres and how does this vary 
from our initial expectations? 

 To what extent to the WBCs 
satisfy the demands of the 
community? 

 Time spent on agricultural production 

 Number of users 

 Time saved for entrepreneurs / women 
in community 

 Satisfaction levels 

 Health services accessed/ referrals / 
quality 

 IT literacy of entrepreneurs 

Efficiency 
 

 To what extent does the 
management structure of the 
project support efficiency? 

 What was the total initial 
economic investment and total 
economic return (to include 
additional income generated by 
producers)? 

 # coaches for # producers 

 Entrepreneur time invested in Centres 

 Cost of services provided by 
entrepreneurs to community 

 Total income invested by entrepreneurs 

 Total income of WBC 

 Increased income of producers 

Impact 
 

 To what extent was gender 
equality and women’s 
empowerment advanced as a 
result of the intervention? 

 What were the unintended 
effects of the intervention, if 
any? 

 Women’s decision-making power 

 Income given to husbands 

 Independence 

 Domestic responsibilities 

 Men’s perception of women 

 Marital dynamics 

 Violence against women prevalence 

Sustainability 
 

 To what extent was capacity 
developed of women 
entrepreneurs in order to ensure 
sustainability of efforts and 
benefits? 

 To what extent are the WBC 
entrepreneurs able to continue 
running the Centres without 
ongoing support? 

 What partnerships have been 
established, independent of 
grants, for the continuation of the 
WBCs? 

 What are the main barriers for 
the sustainability of the WBCs? 

 What business competition do 
the Centres face? 

 Entrepreneur skills 

 Training provided to producers 

 Ongoing support required 

 MoUs/ partnerships with private/ public 
sector 

 Barriers identified 

 Competition 

 

6. Scope of the evaluation 

The evaluation was conducted over the course of one month from November – December 2016, four 

months after the project was completed. 

The evaluation covered ten WBCs in the Jamalpur District, reaching WBC entrepreneurs, women in 

the community and men in the community. 
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The greatest limitation of this evaluation was its lack of scope to assess the long-term impact of the 

Centres. As the evaluation was conducted four months after project completion it is difficult to foresee 

any longer-term behavioural, economic or social impacts the project may have within each of the 

communities. 

The evaluation also only reached women who utilise the Centres. As such, it did not reach those most 

marginalised or isolated. The evaluation also only gathered feedback from men who were willing to 

discuss and feedback on the project, therefore did not reach the most marginalised and isolated and 

perhaps, those in conflict with the Centres. Those with the most conservative views may not come 

forward to discuss the Centres with the evaluation team. There were also time and resource 

restrictions. 

It is also important to note that the potential presence of social desirability bias in respondents’ 

answers – that is, answers motivated by what the individual deems most “socially desirable” or what 

they believe the researcher wants them to hear.  

As the respondents comprise of individuals known to make use of the Centres, the evaluation had the 

capacity to neglect those who choose not to use the Centres and their reasoning for doing so. 

 

7. Evaluation Design 

The evaluation was conducted through 1) field-based research in Jamalpur and 2) secondary desk 

based research from a number of sources: 

1) Field research consisted of surveys and focus group discussions: 

Surveys were chosen to collect quantitative and qualitative data on WBC entrepreneurs and 

individual beneficiaries in the community. Surveys of a total of 20 entrepreneurs were 

conducted by LSP Coaches, representing 60% of entrepreneurs. Surveys of a total of 30 

beneficiaries (also known as women producers) were also conducted by LSP coaches, 

representing approximately 0.3% of beneficiaries. Surveys of 20 men in the community were 

conducted by LSP coaches. All surveys were conducted by LSP coaches approaching 

entrepreneurs, women and men in the community who are known to make use of the Centres 

or those in regular contact with the Centres, asking them a number of questions one-to-one 

and in private. These surveys were used to gain an understanding of WBC entrepreneur 

profiles, income changes, access to and use of the Centres, satisfaction levels and wider 

societal impacts. 

Each of the two LSP Coaches were responsible for surveying ten entrepreneurs, 30 female 

beneficiaries and ten men in the community. With five interviews a day we anticipated that it 

would take ten days to complete. 

Focus group discussions were used in the second phase of the evaluation in order to gain a 

broader insight into changes that have occurred, if any, as a result of the WBCs. Respondents 

were not asked to reveal details about their personal lives but were encouraged to talk in 

general about women’s lives and the role of the Centres in their community. FGDs comprised 
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of a minimum of ten participants per group. Four FGDs were held reaching an additional 40 

women. These were conducted by a separate team of programme management and other CU 

staff. 

The evaluation also incorporates findings from a research study conducted in June-July 2016 

as part of a University of Sussex Master’s research dissertation by Rosie May. Entitled 

Women’s Economic Empowerment and the Impact on Household Relations, Rosie May 

conducted qualitative research in the form of six focus group discussions and 18 semi-

structured interviews with female beneficiaries and entrepreneurs of the WBC in Jamalpur, 

totalling 74 participants. 

2) Secondary desk-based research: 

Other data sources such as WBC financial reports, LSP diaries and staff documents were 

used to collect secondary data. 

Data was collected in the field, consolidated at field office level and analysed at Dhaka office level. 

The final report compiled and accompanying summary donor report will be created to be used as a 

marketing and communication tool to promote Concern Universal’s WBC model. 

The evaluation was designed by project staff and CU Senior Management staff with a participatory 

and inclusive approach in mind. 

 

8. Timeframe 

The evaluation began in mid-November 2016 and the report was finalised mid-January 2017. 

Date Action required Responsibility 

Monday 14th November Translation of Questionnaires complete Faiem 

Tuesday 15th November Orientation to LSP coaches by Project team 
+ 3 survey tested in the field + amendments 
fed back to Dhaka office 

Kamrul 

Wednesday 16th 
November  

Questionnaires finalised and sent to the field 
by email 

Kate/ Shamim 

Database created for data entry Sultan 

Thursday 17th November 
– Sunday 27th November 

Data collection using questionnaires  LSP coaches, monitored 
by Kamrul 

Simultaneous data entry of questionnaires Sultan 

28th November FGDs in field with female producers + female 
beneficiaries 

Kate & Kamrul / Shamim 

29th November Data consolidated Sultan 

1st December – mid-
January 

Report written and 4 page summary sheet 
finalised 

Kate 
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9. Findings 

This section presents a breakdown of the findings collected from surveys with ten women 
entrepreneurs, 30 women producers and ten male community members.  
 

Entrepreneur Survey  
 

Total respondents: 10 

 

1. Profile 

 

1.1.    Name & Address:  

No. Name of Respondent Address 

Village Union Upazilla District 

01 
Zahanara 

Charpolisha 
Uttarpara Charbaniakuria Melandaha Jamalpur 

02 
Nilima Naznin 

Charpolisha 
Uttarpara Charbaniakuria Melandaha Jamalpur 

03 Sumona Akter Goalpur Kendua Jamalpur Jamalpur 

04 Happy Khatun Nakati Kendua Jamalpur Jamalpur 

05 Morshed Khatun poly South balur Char Shyamur Melandaha Jamalpur 

06 Shahina Akter Boro Aronghati Mesta Jamalpur Jamalpur 

07 Nurjahan Begum Ruheli Jhawgora Melandaha Jamalpur 

08 Sumaya Naznin Birgobindobari Ranagacha Jamalpur Jamalpur 

09 Lovely Begum Mollapara Laxmirchar Jamalpur Jamalpur 

10 Most Naznin Begum Chargobindi Mahmudur Melandaha Jamalpur 

 

1.2. Age:   

 

Age bracket 18-20 20-30 30-40 40-50 50-60 60-70 

Person 0 3 4 3 0 0 

% 0% 30% 40% 30% 0% 0% 

 

1.3. Education: 

 

None   Primary Secondary  Higher Secondary   Hons Masters 

0 0 6 4 0 0 

0% 0% 60% 40% 0% 0% 

 

1.4. Occupation: 

Student House wife Health worker Teacher Govt. worker other 

1 7 1 1 0 0 

10% 70% 10% 10% 0% 0% 
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1.5. Status: 

 

Married Un married Divorced Widowed 

7 1 0 2 

70% 10% 0% 20% 

 

1.6. Number of children: 20; Average 2 

 

1.7. Assets: 

 

Land owner land less 

9 1 

90% 10% 

 
2. Objectives/Purpose 
 
2.1.     What is your organization’s overall objective? 
 

Employment 
opportunity 

Improve your 
community 

Provide services to  
community 

Selling goods to your 
community 

0 9 1 0 

0% 90% 10% 0% 

 
 

2.2. Which services do you feel are the most valued within the community? 
 

Healthcare  ICT services  Mobile banking, Recharge  Skills training  Etc 

4 1 3 2 0 

40% 10% 30% 20% 0% 

 
3. Position in Society/Empowerment 

 

3.1.     Who would you say holds most of the decision-making responsibility within your household? 

   

You Your husband Your Father Joint decision  

3 0 0 7 

30% 0% 0% 70% 

 

 

3.1.1. Have these responsibilities changed since you became an entrepreneur at the Centre?  

If so, in what ways have they changed? 

 

“Due to the training that we receive at the Centres I have developed a wider set of skills which 

has had a positive impact on my household. We [women] are now voicing our opinion more 
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and are being included in decision-making processes. Before the Centres existed women were 

not included in such processes, however, due to training and gaining practical experience we 

are now able to share our opinions more. Because women now have a wider set of skills and 

knowledge on different issues, we are contributing to the family more. Women now have more 

power and responsibility within the household.” 

 

3.1.2. What amount of control do you have over the money that you personally earn? 

 

Complete control  Partially No control  

9 1 0 

90% 10% 0% 

 

3.2 .    Since becoming an entrepreneur, have your domestic duties/ responsibilities within the home  

     changed? 

 

Increased  Decreased No Change 

1 9 0 

10% 90% 0% 

 

3.2.1. If decreased, how are these responsibilities/duties managed? 

 

“My husband, children and other family members (Mother, son-in-law and Mother-in-law) assist 

me with the household duties. This therefore allows me to tend to my own responsibilities and 

allows me to spend more time at the Centres.” 

 
3.3. Overall, how has your community responded to the presence of the WBCs? 

 

Positively Negatively Unsure 

10 0 0 

100% 0% 0% 

 

3.4. Has your position within your community changed since the start of the project? 

 

Strengthened  No change  Worsened 

10 0 0 

100% 0% 0% 

 

 

3.5. Has your relationship with your husband changed since the project started? 

 

Strengthened  No change  Worsened Not married 

8 1 0 0 
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80% 10% 0% 0% 

 

 

3.6. How have other male members of your community responded to your position working as an 

entrepreneur? (E.g. family members, community leaders, etc.) 

 
“Male members of our community have responded to the Centres positively. They encourage 
us by sending their wife/daughter to the WBCs. Men are encouraging women to go to the 
Centres and get involved in the WBC activities. They welcome the entrepreneurial work and 
the services that are offered and even wish that the Centres were established earlier! The men 
in our community cooperate with the running of the Centre, making sure that it’s secure at 
night and assist with collections.” 
 
“The WBCs have significantly influenced the development of our community. Women are now 
receiving guidance on health issues and advice about agricultural processes, which enables 
these agricultural activities to be a joint effort between the husband and wife. Women are 
actively taking part in the development of our community.” 

 
3.7. Are you aware of any problems or tensions that have arisen due to the WBC project? What 

kind of problems do you think could be arising? 

 

“Yes, I am aware of some issues that have arisen due to the WBCs. At times they may lack 

faith, integrity and harmony. There have been instances where the IT equipment has been 

damaged.”     

 

4. Income/Expenditure/Profit 

 

4.1. Total amount invested in WBC by 5 Entrepreneurs: 

 

Total (10 WBC)  TK. 947,000 

Average per person  TK. 18,940 

Average per WBC  TK. 94,700 

 

4.2. Total turnover of 5 Entrepreneurs in the Centre: 

 

Total (10 WBC)  TK. 660,000 

Average per person  TK. 13,200 

Average per WBC  TK. 66,000 

 

4.3. Monthly income generated by you only from services to producer groups etc.: 

 

Total (10 WBC)  TK. 11,200 

Average per person  TK. 224 

Average per WBC  TK. 1,120 
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4.4. Number of hours spent by you only at the WBC per day: 

 

Average 3 hours per day 

 

4.5. What are the main income-generating activities that you engage in? 

 

Source Number % 

Agriculture 2 (20%) 

Handicrafts 1 (10%) 

Others (Tuition/ Teaching,  Poultry & Cattle rearing,  
Health worker, WBC, Agril./Sewing) 

7 (70%) 

 

5. Challenges 

 

5.1. What are the WBCs biggest challenges? 

 

Investment Low income Not enough demand Lack of support from 
husbands 

Etc. 

9 1 - - - 

90% 10% 0% 0% 0% 

 

5.2. Are you able to earn enough money from your Centre to meet your basic food, housing and 

children’s education needs? 

 

Yes = 100% 

 

5.3. Did you encounter any problems with the Centres? Please specify. 

 

“When the WBCs first came to our community a few youths created a few problems. But the 

community leader solved the issues that they were having. When the Centre first came to the 

village we did not have a written transaction record which was a problem however, this was 

finally resolved. We now keep a record in our register.” 

 

6. Satisfaction  

 

6.1. What would you like to offer/ provide to your community through the Centres that you have not 

yet been able to? 

 

- Adult education  
- Collect & sell HHs products 
- Centre as a collection point 
- Provide training (i.e. computer training and tailoring training for women) 
- Medicine Center/ Sell Medicine 
- Fisheries technical support  
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- Mobile banking (bKash)  
- Pay current bill through WBC due to network coverage 
- Process point for chilies  
- Supply point for vaccination 

 

6.2. What would you change about your Centre if you could?   

 
- Agril service center and health center 
- More assistance offered to the producer to increase incomes 
- bKash & utility bill payment point 
- The ability to buy and sell mass products  
- Develop as collection point/chili & veg collection point 
- Expand business 

- Health center/ medicine selling center 
- A large-scale women’s training center 
- Make it a better training center 
- Manage to sell medicine, fertilizer, seeds, insecticides and meet the local demand  
- Mobile banking 
- More investment 
- Bigger room for WBC 
- Provide training on computer 
- Selling point for chili powder 
- Studio & computer training center 
- Vaccination center 

 

6.3. Is there any additional support that you feel women could benefit from? 

 
“Yes. Women need more assistance with income-generating activities and economic 
empowerment. Women need to be made aware of their rights as this will ultimately determine 
their position within society. It would be beneficial if the WBCs could provide digital and smart 
services for women within the community so they can receive training on income-generating 
activities. With better training women would be able to earn more for their family and not rely 
solely on their husbands/men. They would also become aware about their rights. Women are 
more informed about health and agriculture-related problems; they apply this knowledge to 
their personal lives. Therefore, the WBCs have the capacity to develop the skills of women and 
create opportunities for women to work. They provide a space for women’s economic 
empowerment. Women receive training on agricultural production and become aware of 
health-related issues and duties, rights and responsibilities. The Centres in this sense need to 
maximised to increase incomes.” 

 
7. Sustainability  

 

7.1. Will the centre continue in the future without Coca Cola and CU support? 

 

Yes = 100% 

7.2. If no, Why? 
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N/A 

 

7.3. How many MoUs have you signed with private / public sector entities?  

Number Entity  

01 Bandhuchula (Manufacture) 

02 Union Parishad (Local Govt) 

03 Bangla Link , Grameen phone, Teletalk,  Airtel (Mobile company) 

04 ACME (Pharmaceuticals) 

05 bKash (Mobile Banking) 

 

7.4. Will the Centres be used by other community members in the future? If yes, for what other  

       activities? 

 

- Agriculture service center  
- Chili processing center 
- Collection point 
- Training center (Computer training, tailoring training etc.)  
- Health & vaccine center 
- Vaccination center (both human & animal)  
- Medicine sale center  
- Product buying center 

 

Female Producer Survey  
 

Total respondents: 30 

 

1. Profile 

 

1.1 Name & Address: 

 

Sl. 
No 

Name of 
Respondent 

Address 

Village Union Upazilla District 

01 Most Shova 
Begum Charpolisha Uttarpara Charbanipakuria Melandaha Jamalpur 

02 Sulekha Begum Charpolisha Uttarpara Charbanipakuria Melandaha Jamalpur 

03 Shahida Begum Charpolisha Uttarpara Charbanipakuria Melandaha Jamalpur 

04 Hasna Charpolisha Modhopara Charbanipakuria Melandaha Jamalpur 

05 Tara Banu Charpolisha Modhopara Charbanipakuria Melandaha Jamalpur 

06 Laila Begum Charpolisha Modhopara Charbanipakuria Melandaha Jamalpur 

07 Maleka Begum Gopalpur Kendua Jamalpur Jamalpur 

08 Anguri Khatun Gopalpur Kendua Jamalpur Jamalpur 

09 Shefali Begum Gopalpur Kendua Jamalpur Jamalpur 

10 Rasheda Nakati Kendua Jamalpur Jamalpur 

11 Ratna Begum Nakati Kendua Jamalpur Jamalpur 
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12 Bakul Nakati Kendua Jamalpur Jamalpur 

13 Aymona South Balur char Shyampur Melandaha Jamalpur 

14 Laily Begum South Balur char Shyampur Melandaha Jamalpur 

15 Farida Khanom South Balur char Shyampur Melandaha Jamalpur 

16 Most Eti Boroaronghati Mesta Jamalpur Jamalpur 

17 Lovely Begum Boroaronghati Mesta Jamalpur Jamalpur 

18 Most. Salma 
Begum Boroaronghati Mesta Jamalpur Jamalpur 

19 Shamsun Nahar  Ruheli Jhawghora Melandaha Jamalpur 

20 Most. Shipon Ruheli Jhawghora Melandaha Jamalpur 

21 Julekha Ruheli Jhawghora Melandaha Jamalpur 

22 Kahinur Khatun Birgobindobari Ranagacha Jamalpur Jamalpur 

23 Rokeya Begum Birgobindobari Ranagacha Jamalpur Jamalpur 

24 Champpa Begum Birgobindobari Ranagacha Jamalpur Jamalpur 

25 Nasima Begum Mollapara Laxmirchar Jamalpur Jamalpur 

26 Jamiron Begum Mollapara Laxmirchar Jamalpur Jamalpur 

27 Shefali Begum Mollapara Laxmirchar Jamalpur Jamalpur 

28 Rupali Begum Chargobindi Mahmudur Melandaha Jamalpur 

29 Jhal Begum Chargobindi Mahmudur Melandaha Jamalpur 

30 Shabana Begum Chargobindi Mahmudur Melandaha Jamalpur 

 

2. Services accessed  

 

2.1. Have you used the IT services at the Centre? 

 

Yes No 

30 0 

100% 0% 

 

2.2. How has this helped you? 

 

Saved time & money Unable to access 
without WBC 

Learnt to use a 
computer 

Internet 
Access 

Photocopy/Printing 

4 18 1 0 7 

13% 60% 3% 0% 23% 

 

2.3. Have you used the health services at the Centre? 

 

Yes No 

30 0 

100% 0% 
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2.4. How has this helped you? 

 

Saved time & money Unable to access 
without WBC 

Learnt about healthcare Was referred for 
treatment 

2 16 10 2 

7% 53% 33% 7% 

 

2.5. Have you marketed/sold products through your Centre/ WBC entrepreneur? 

 

Yes No 

13 17 

43% 57% 

 

2.6. How has this helped you? 

 

Saved time & money Unable to access without WBC 

30 0 

100% 0% 

 

2.7. Have you bought agricultural inputs from your Centre? 

 

Yes No 

21 9 

70% 30% 

 

2.8. How has this helped you? 

 

Saved time & money Unable to access without WBC 

30 0 

100% 0% 

 

2.9. What services would you say you use the most? 

 

- Agricultural inputs such as seed fertilizer, sulphate etc. 
- Confectionary 
- Flexi load  
- Photocopy 
- Cosmetics 
- Stationary 
- Photograph / photo print 
- Health (blood pressure & weigh measure) 
- Mobile banking 
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2.10. Did you receive training from your WBC entrepreneurs? 

 

Yes No 

29 0 

97% 0% 

 

If yes mention the type of training: 

 

- Agricultural production/veg production technology 
- Mobile banking  
- Computer training 
- Health & nutrition issues 
- Improve technology of native poultry rearing 
- Training on cattle rearing 
- Tomato sauce preparation 
- Vegetable production training 

 
2.11. What, if any, challenges are women facing after training? 

 

Lack of 
resources 

Training not 
comprehensive 

enough 

Lack of time to 
implement training in 

daily life 

Too many domestic 
responsibilities 

Other 

8 0 4 11 12 

27% 0% 13% 37% 38% 

 

3. Income  

 

3.1. Since joining the Centre has your income changed at all? 

 

Increased Stayed the same Decreased 

29 1 0 

97% 3% 0% 

 

3.2.  Have you saved time by accessing services from the centres? 

 

Yes No 

29 1 

97% 3% 

 

3.3. By how many hours have you saved / lost per day? 

 

One hour Two hour Three hour Mention the specific time 

14 8 0 Min. 15 minutes 
Max. 40 minutes 47% 27% 0% 
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3.4. Who is the main income earner within your household? 

 

Self Husband 

3 27 

30% 90% 

 

3.4.1. Has this changed since you joined the WBCs? 

 

“Yes, my income has increased. I have increased my production through selling handicrafts 

through the WBCs. I have also increased my income through poultry rearing and agricultural 

cultivation as a result of using more modern and efficient technologies. 

 

4. Women’s Empowerment and Gender equality  

 

4.1. Who would you say holds most of the day-to-day decision-making responsibilities within your 

household? 

You Husband Father Joint decision 

3 0 0 27 

10% 0% 0% 90% 

 

4.2. What amount of control do you have over the money that you personally earn? 

Complete control Partially No control 

29 1 0 

97% 3% 0% 

 

4.3. Since joining the Centres, have your domestic responsibilities within the home changed? (I.e. 

cooking, cleaning, childcare, etc.) 

 

Increased No change Decreased 

22 0 8 

73% 0% 27% 

 

4.3.1. By how many hours a day have your domestic responsibilities increased/decreased? 

 

Time Increased Decreased 

Average (Hours) 2 2 

Maximum (Hours) 4 3 

Minimum (Hours) 1 1 
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4.3.2. What has caused them to increase/decrease? 

 

Cause of Increase Cause of Decrease 

 Cattle-rearing is extremely time-consuming. I 
therefore spend extra hours catching up with 
my domestic responsibilities. 

 I have to help my husband with agricultural 
cultivation  

 Time is spent looking after my husband and 

children 

 I help my husband after I have finished my own 

work  

 Income-generating activities (e.g. poultry & 

cattle rearing, sewing, etc.) is time-consuming 

 I am now spending more time than usual on 
agricultural production as I am now trained  

 I had to work suddenly and unexpectedly due to 
the sudden death of my husband 

 

 My husband assists me with the 
household tasks 

 My children assist me with the household 
tasks 

 My husband assists me with my sewing 
work which means working hours are 
generally reduced 
 

 

4.4. Overall, how has your community responded to the presence of the WBCs? 

 

Positively Negatively Unsure 

30 0 0 

100% 0% 0% 

 

4.5. Has your position within your community changed since the start of the project? 

 

Strengthened No change Worsened 

30 0 0 

100% 0% 0% 

 

4.6. Has your relationship with your husband changed since the project started? 

 

Strengthened No change Worsened 

27 0 0 

90% 0% 0% 

 

4.7. How have other male members of your community responded to your involvement with the 

WBCs (e.g. family members, community leaders, etc.)? 
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“Male members of the community take the WBC positively. They appreciate and praise for this 
initiative and cooperative Centre.” 
 
“They encourage participation in all of the different income-generating activities.” 
 
“Village members benefit from the WBC. As a result, the community develops as a whole.” 
 
“Women are receiving advice from the WBC which helps them deal with family issues that may 
arise. WBC will assist in more training for women.” 
 
“All of the services that the WBC provides are “on the doorstep”. Women therefore no longer 
need to travel long distances to purchase the things they need.” 
 
“Women are becoming more aware and skilled due to WBC involvement. Their knowledge has 
increased, as has their incomes. The community is supportive of this.” 
 
“The WBCs allow women to learn about agricultural processes which mean that they can take 
part in the same income-generating activities as their male counterpart.” 
 
“At the beginning, men within the community did not allow women to use the WBCs but now it 
is widely encouraged.” 
 
“The WBC initiative keeps women safe and secure. It is an appropriate platform for the 
community. It is a safeguard hub for village women.” 
 
“People think that to be a “developed” family both the husband and the wife have to work. The 
WBC allows this to happen.” 
 

4.8. Are you aware of any problems or tensions that have arisen due to the WBC project? 

 

Yes with comments No problem No Answer 

8 10 12 

27% 33% 40% 

 

4.9. What kind of problems? 

 

“If the WBC is unable to provide all of the services properly and efficiently then problems may 

arise.” 

 

“If products aren’t available, issues will arise.” 

 

“If the five LSPs stop cooperating and stop working together, problems may occur.” 

 

“If the Centre doesn’t invest more and the services are not enough then the WBC may have to 

close.” 
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“If the WBC does not serve its purpose and remains closed most of the day, it will have to shut 

down.” 

 

5. Satisfaction level  

 

5.1. Are you satisfied with the services provided at the? 

 

Yes No 

30 0 

100% 0% 

 

5.1.1. Why? 

 

“All the necessary products and services that we receive from the WBC are near our houses. 

Agricultural inputs, credit loads and health advice are at hand. We are taught about many 

different issues at the Centre.” 

 

“It saves a lot of time paying our utility bills at the Centre rather than travelling into town.” 

 

“We are able to purchase products and services at any time of the day; day or night.” 

 

“I receive advice and different suggestions regarding my health as well as my income.” 

 

“The WBCs allow me to receive advice in potentially tricky or problematic moments.” 

 

“We don’t need to spend additional money on transportation costs to get into town as we have 

the services on our doorstep.” 

 

“Having the Centres so close to us allows us to spend the extra time that we would otherwise 

spend traveling into town on other, more productive, activities.” 

 

“The Centre is a safe place for me to go.” 

 

“We are able to go to the WBC as women and receive advice from likeminded women on 

women-related issues.” 

 

“We no longer need to cross the river to get to the market. Instead, we can get all these crucial 

services on our doorstep.” 

 

5.2. Did you encounter any problems with any of the services? 

 

Yes No 

0 30 
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0% 100% 

 

5.3. If you encountered any problems what were they? 

 

N/A 

 

5.4. What else would you like the WBC to provide/ help you with?  

 

“It would be good if the WBC could sell our produce.” 

 

“Arrange handicraft orders and arrange to sell our product at the Centre.” 

 

“I would like the Centre to provide ICT training for our children.” 

 

“Training on computer and tailoring, poultry and cattle-rearing, block, batik. I would like the 

WBC to purchase our produce that we grow and make.” 

 

“I would like the WBC to arrange work for me.” 

 

“A request that I have is that the WBC needs to provide more services. If this was so, we 

would all cooperate by purchasing more from the Centre.” 

 

“The WBC must provide proper advice on technical issues. We will continue to promote the 

WBC to the community if there were more services to use. The Centre should also be a place 

to buy and sell products.” 

 

“We want to get training on updated and relevant innovation from the WBC. We will all 

cooperate with the running of the Centre.” 

 

“We hope that the WBC will begin to sell our products and offer a fair price.” 

 

5.5. What do you think of your WBC? 

 

“The WBC will be a big Centre in the future where all services are available. It will be a model 

for the village.” 

 

“WBC has the potential to be a training centre with more detailed training on healthcare, 

tailoring and ICT.” 

 

“The WBC should expand into a health service and medicinal sale centre. Vaccinations should 

be offered. It should be a place where we can sit with a doctor and receive suggestions on 

health issues.” 
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“A place where equipment can be repaired.” 

 

“WBC will be a hub for all necessary services so that we need not go outside our village.” 

 

“WBC will be an agricultural service centre, a healthcare centre and a collection point.” 

 

“The WBC will be large-scale in the future and it will stay with us and help us in adverse 

situations.” 

 

“The WBC will manage to provide income generating activities for village women.”  

 

Structured Interview with Male Community Members 
 

Total Respondents: 10 

 

1. Profile 

 

1.1. Name: 

 

Sl. 
No 

Name of 
Respondent 

Address 

Village Union Upazilla District 

01 Md. Ahsek Ali Charpolisha Uttarpara Charbani pakuria Melandah Jamalpur 

02 Kitab Ali Charpolisha Modhopara Charbani pakuria Melandah Jamalpur 

03 Md. Shajahan Ali Shatkura Kendua Jamalur Jamalpur 

04 Md. Abdur 
Razzak 

Nakati Kendua Jamalur Jamalpur 

05 Md. Nurul Haque South Balur char Shyampur Melandah Jamalpur 

06 Md. Samiul Islam Boroaronghati Mesta Jamalur Jamalpur 

07 Md. Bachu Miah Ruheli Jhawgara Melandah Jamalpur 

08 Khoka Mia Birgobindobari Ranagacha Jamalur Jamalpur 

09 Md. Abdul Hamid 
Molla 

Mollapara Laxmirchar Jamalur Jamalpur 

10 Md. Shahiduaman Chargobindi Mahmudpur Melandah Jamalpur 

 

1.2. Age: 

 

18-20 20-30 30-40 40-50 50-60 60-70 

0 0 10% 30% 40% 20% 

 

1.3. Education: 

 

None   Primary Secondary  Higher 
Secondary   

Hons Masters 
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40% 30% 20% 10% 0 0 

 

1.4. Occupation: 

 

Student House wife Health worker Teacher Govt. worker Other 

0 0 0 0 0 Agriculture = 8 (80%) 
Business=2 (20%) 

 

1.5. Marital status: 

 

Married  Unmarried Divorced Widower 

90% 10% 0 0 

 

1.6. Land: 

 

Land Owner Landless 

100% 0 

 

2. Objectives/Purpose 

 

2.1. What are your general opinions and impressions of the WBCs? 

 

“The WBC is a good, appreciable and interesting initiative. Through this initiative women 

become aware and skilled which will be an asset for the family. Now rural women can get their 

necessary materials from the WBC. Market services are available here. Flexi load, photocopy, 

photographs, cosmetics, utility bill payments, etc. are all done through the Centres in less time 

and at a lower cost. These necessary products are fulfilling not only women’s demands but 

also male demands. The Centres save time and money for all. Now women need not go 

outside; earlier they had to go to the market for these services. From the WBC, village women 

are receiving knowledge about health, agriculture and are becoming aware of different social 

issues and technical services which make them solvent. Really, the WBCs here give a new 

look for the charland people.” 

 

2.2. How often do you use the WBCs yourself? 

 

“Someone said that they visited the WBC once, twice, and three-four times per day. Someone 

said they visit at one or two days interval. The purpose of the visit is for Flexi load, photocopy 

and the purchase of necessary products.” 

 

2.3. What purpose do these WBCs serve in your life? 

 

A place to purchase goods A supportive space for 
wife/daughter/sister 

A convenient place to access 
services 
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6 8 9 

60% 80% 90% 

 

3. Community and Household Relations 

 

3.1. What role do you believe women have within the community? 

 

“Household activities, such as cooking and looking after the children. Women can assist, help 

and participate with men/husbands in income-generating activities, such as poultry-raring and 

cattle-rearing. Women can receive training on agriculture and assist men in productive work. 

Every woman in each family needs to be aware and develop their skills to earn for their family. 

As they become aware about health, women are able to then make the rest of the family 

aware. The knowledgeable women within the community can then teach other women in the 

village. Women can change the society and work with the men.” 

 

3.2. Who in your household tends to make most of the decisions? 

 

Self Wife Joint 

2 0 8 

20% 0% 80% 

 

3.2.1. Has this changed at all since the WBC project began? If yes, How. 

 

“Since the WBC project began some changes have occurred. The meetings that are held at 

the WBC allows our wives to learn a lot which has helped my family and me a lot. Before, I did 

not share anything, but now I share with my family the decision-making role. My wife takes part 

in sessions and learns many important issues. She is more aware than she was before due to 

the WBC. In vegetable cultivation, my wife provides the knowledge that she received from the 

WBCs which helps to increase the yield.” 

 

3.3. Are there certain expectations that you have of your wife? 

 

Contribute to 
household income   

Household 
responsibilities  Childcare Etc.  No response 

8 0 0 0 2 

80% 0% 0% 0% 20% 

 

3.4. What impact have the WBCs had on your relationship with your wife? 

 

Improved 
communication 

Increased sense of 
teamwork 

Increased tension 
& jealousy 

Feelings of 
inadequacy 

Etc. 

1 9 0 0 0 

10% 90% 0% 0% 0% 
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3.5. How does it make you feel to see the women of your community becoming trained and 

increasingly engaged in income-generating activities? 

 

“I think it is a good initiative. If rural women earn a little it can help the family. After receiving 

training from the WBC, women’s interest in poultry-raring will increase. Women will become 

aware about health and hygiene and cleanliness. Now women help their men in many ways. 

Now women are involved in income-generating activities the family will be solvent. Both the 

male and the female of the household need to be involved in all activities and thus poverty will 

be eradicated. Now, due to awareness from our women, people do not use the road as their 

open toilet. Before the WBC began, I used to do all of the work myself. Now we do it combine 

and so I don’t bare all of the responsibility and pressure. My wife has taken part of my 

responsibility and as a result, I feel more relaxed. I take it all positively. Without the assistance 

of women, development is not possible.”   

 

3.6. Are you aware of any problems or tensions that have arisen since the WBC project began? 

 

Household disputes Domestic violence Lack of spaces for men No problems 

0 0 0 10 

0% 0% 0% 100% 

 

4. Income/Expenditure/Profit 

 

4.1. Has your household income changed since the WBCs project began? 

 

Yes No Moderately 

8 0 2 

80% 0% 20% 

 

4.2. Has your wife received training of any kind at the Centre? If so, how has this training impacted 

your household? 

 

Increased income  
New ideas brought into the 

household  
Increased 

agricultural yields  

Increased 
agricultural 
efficiency  Etc.  

6 2 6 1 0 

60% 20% 60% 10% 0% 

 

5. Challenges 

 

5.1. What are the main problems faced by members in your community? 
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“Women within the community did not feel comfortable to approach men, especially project 

personnel.” 

 

“Disease and insect attacks that affect our agricultural production is a big problem. We also 

have issues selling our agricultural products. There is insufficient knowledge about agricultural 

production and inputs such as seeds, fertilisers and insecticides are not available here.” 

 

“Women had to travel long distances to go to the market.” 

 

“Women of the village are not aware about health-related issues enough. Before, pregnant 

mothers and children often died. Early marriage and diarrhoea frequently occurred and there 

was nowhere close by that people could go for health issues.” 

 

“Communication is a problem. People have to cross the river and run 5km to access any kind 

of services.” 

 

“Women were unaware and lacked skills. They therefore did not buy essential materials, which 

was also due to the distance that they had to travel to access them. Women were often the 

victim of many different diseases.”  

 

5.2. How has this changed since the WBC project began? 

 

“Now it is easy to access the necessary services. Community members are getting advice 

about different issues and products as they require. Women are   receiving advice about 

agricultural production   and they need not go outside the village for daily essentials as they 

had to before the Centres came.” 

 

“The frequency of diseases has now reduced. Child and mother mortality has decreased 

significantly and the frequency of diarrhoea has reduced.  

 

“Now women of the village are aware of different issues due to training received at the WBCs. 

Early marriage has now stopped in our community.” 

 

“Community members discuss the activities of the WBCs. We all decide to stay with and 

support the Centres and cooperate with them if they face any problems in the future. We 

encourage our wife and daughter to keep in touch with WBCs and visit them for suggestions, 

advice and training.” 

 

5.3. Is your household able to earn enough money to meet your basic food, housing and children’s 

education needs? 

 

“My household is running smoothly with no problems currently.” 
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“Our family is running well with our agricultural, poultry and vegetable production. We are 

involved in agricultural cultivation and my wife is involved in poultry and cattle-rearing which 

meets our daily needs. It helps our family save a little for the future.” 

 

5.3.1. How much do you & your wife contribute to this? (Mention percentage or amount) 

 

Self Your wife 

7.45 2.55 

75% 26% 

 

6. Sustainability 

 

6.1. In your opinion, will the WBC continue to operate in the future without Coca Cola and CU 

support? 

 

Yes No If no why? 

10 0 0 

100% 0% 0% 

 

7. Satisfaction  

 

7.1. What do you think of the WBC in your community? 

 

“The WBC is a good initiative which contributes to the development of our community. 

Services like Flexi load, bill payments, photo prints, photocopy etc. are now available here. 

Surrounding community members are interested in receiving these services in their own 

community. We are lucky enough to have a WBC set up here!” 

 

“Community members benefit from the WBC. Our women are getting services at their doorstep 

and they become solvent. Women do not have to travel long distances. Here they receive 

different agricultural, IT and health-related services.” 

 

“This kind of service centre is actually very beneficial for the people of the area. It has really 

reduced harassment levels and hazards faced by people in the community.” 

 

“Women are able to visit the Centres day and night without any hesitation for their secret 

problems. They don’t face any judgment by going to the Centres to receive help and advice.” 

 

“We can sell our products here which is great for us as it saves on transportation costs and 

time spent traveling.” 

 

7.2. What suggestions do you have to improve the Centre? 
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“A vaccination centre with drugs available to buy would be beneficial to us.” 

 

“It would be good if the WBC worked as a collection point.” 

 

“The WBC should become more skilled on providing services.” 

 

“Invest much more and expand the business.” 

 

“We need a proper healthcare centre. The WBC should act as a health centre with a doctor 

and medicine.” 

 

“The WBC serves a lot of functions. Besides these however, it would be useful to have access 

to more inputs such as fuel (diesel/petrol for irrigation) and motorbike hire.” 

 

Focus Group Discussions 

 

Total number of FGDs: 4  

 

1.  FGD: Date, Time, Place and Number of participants: 

 

FGD 
No 

Date Time Place Participants 

1 27.11.2016 10:30 am Charpolisha Modhopara (Hena's House) 12 

2 27.11.2016 13:00 pm Charpolisha Modhopara (Asma's House) 12 

3 28.11.2016 11:00 am Birgobindobari ( Champ's House) 13 

4 28.11.2016 13:00 pm Birgobindobari (Rokeya's House) 13 

   Total 50 

 

2. Age:  

Age Group-1 Group-2 Group-3 Group-4 Total % 

20-30 5 3 10 5 23 46% 

31-40 4 2 2 3 11 22% 

41-50 1 3 0 3 7 14% 

51-60 2 3 1 2 8 16% 

61-70 0 1 0 0 1 2% 

 

(All are housewives except for one student) 

 

3. What has your experience been of using the WBCs? 

 

Positive (100%) 
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3.1. What are the reasons for your positive experience? 

 

“We are easily able to discuss our worries and fears with other WBC members and LSPs.” 

 

“We are able to receive services close to our home.” 

 

“We are able to implement the skills that we are learning at the WBCs here into our practical 

and personal lives which benefits us and our households greatly.” 

 

4. How have you been involved in the WBC project? 

 

Purchasing goods 
Socialising 

 
Using available 

services 
Accessing 

training 
Etc. 

 

4 0 4 4 0 

100% 0% 100% 100% 0% 

 

5. Think back to life in your community before the WBC project was operating. What would you say 

has been the biggest change to have affected your life/household/community since becoming a 

WBC member? 

 

“Before the Centre was in operation, there was no way of accessing proper and reliable advice 

regarding agricultural production. Now, through the establishment of the WBCs, many of these 

problems have now been solved. The WBC affects us positively here. Before, women did not have 

anyone to turn to or receive advice on these issues. For these services we had to go far away. 

The Centres have therefore reduced our time spent traveling; our money spent on transport and 

has made services available to us directly.” 

 

6. Can you give me an example of how the WBCs have positively affected your household? 

 

“We have received technical advice on production; technology; agricultural crops and seed 

treatment; disease and pest control; healthcare, including the care of pregnant mothers and the 

nutrition of children; and safety and hygiene from the WBCs. Even at night we are able to access 

these services saving us money and time. Our family income has increased as we are receiving 

advice on agricultural production technologies and nutrition which means that our family sees less 

disease and illness.”  

 

7. How important would you say women’s economic empowerment is/has become within your 

community? 

 

“Since we have been attending the WBCs, we are able to contribute a little to our household. We 

need not continuously take from our husband. This has caused peace within the family. Our little 

income contributes to the children’s school stationary, equipment and fees which makes us proud. 
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Our contribution to the family brings peace and develops our financial status. Women are 

becoming self-dependent. Through income-generating activities such as sewing and poultry 

rearing, we are earning a little for ourselves which has improved our status within society.” 

 

8. Since joining the Centers, have you experienced any shifts within your household and/or 

community in how you are treated as a woman? 

 

Positive Negative 

4 0 

100% 0% 

 

9. Do you feel you have a louder voice within your community? 

 

Yes No A little 

3 0 1 

75% 0% 25% 

 

10. Do you feel you have increased your valued within the household? 

 

Yes No A little 

3 0 1 

75% 0% 25% 

 

11. To what extent has your experience as a woman within your community and household improved 

as a result of the intervention? 

 

“Our knowledge and skills have increased as a result of the WBCs training sessions which 

inspires us to get involved in different income-generating activities. If a man earns 15 taka, we can 

also contribute 5 taka. We are able to share our opinion on any decision. Our family also benefits 

as they are receiving important information on health and safety issues through us.” 

 

12. How have the male members of your community responded to the WBCs and women’s 

involvement with the activities? 

 

“Male members of the community have responded to the WBCs positively. Women now earn 

money alongside their male counterpart which then feeds back into the household. Men are even 

taking advice and using services from the Centres as well.” 

 

13. What has been the best aspect of the WBC? 

 

“The best feature of the WBCs is the skills training that they offer.”. 
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14. What hasn’t worked so well? Were there any aspects of the project that you didn’t like / 

understand / agree with? 

 

“The courier service did not work well.” 

 

“bKash and courier service did not work well.” 

 

15. Have there been any negative side effects? (E.G. tensions in the household / arguments over time 

and money being spent on and at the Centre / tensions over increased independence) 

 

“There have been no problems or negative side effects of the WBCs.” 

 

16. What more could the Centers have done to meet the needs and priorities of your community and 

each of you as individuals? 

 

“It would be beneficial to us if the WBCs took the initiative to sell and store our produce, sell 

medicine and have a wider variety of seeds and fertilisers.” 

 

17. Suppose you could make one change to the WBCs, what would it have been? 

 

“I would’ve started a sewing training centre.” 

 

“A storage facility for our produce as well as a sewing/tailoring centre would’ve been useful.  

 

18. Is there anything else anyone would like to add or any examples anyone would like to give? 

 

“I would suggest a vehicle for the WBC. If we had a vehicle we would be able to carry the patient 

and pregnant mother to hospital. It would also be possible to transport the local produce to 

market, both local and further afield.” 

 

“A milk storage point is necessary.” 

 

“It is necessary to have access to new equipment for mechanical ploughing, including power tiller, 

irrigation pump etc.” 

 

“More advice on crop management and crop diseases would be beneficial.” 

 

 

Qualitative Findings from MA Dissertation Research 

 

This final section presents key findings from research conducted over a two-week period in June-July 

2016 as part of a Master’s research dissertation through the University of Sussex. The following 
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presents a selection of statements taken from six focus group discussions and 18 semi-structured 

interviews conducted by Rosie May with a total of 74 women from Laxichar and Gopalpur Women 

Business Centres.  

 

A key finding from WBC members across both sites was a significant increase in confidence levels: 

 

“I feel good about the fact that I can contribute to the household. Before [attending the WBC] I 

didn’t really get out of the house and do much work but now I do… It makes me feel like I have 

a louder voice.” – Beneficiary, aged 35, married, three children 

 

“There is a Grameen Phone Centre right down the road. If we need Flexi on our phone we 

couldn’t even go there to charge our phone as it would make us nervous so we sent our kids or 

husbands to charge them for us. But now the WBCs have made us more confident and more 

vocal. I would go to Jamalpur confidently now. Even Dhaka!” – LSP, aged 31, married, three 

children 

“I felt weaker before. Now I’m working I just feel stronger…I walk more proudly.” – Beneficiary, 

aged 34, married, two children  

Another key finding saw an increased level of respect from the community towards women who 

attended the Centres and, subsequently, began to earn an income for themselves and their 

household: 

“…I get more money through working and I therefore receive a higher status… If I have a 

larger amount of money I receive a more respectable place within society. So if both [husband 

and wife] are earning, society will encourage this.” – Beneficiary, aged 42, married, four 

children 

“Elderly people actually encourage me to work more. They encourage the fact that I am 

working hard and they keep telling me to work harder, study harder and aim for a more 

developed life. They keep telling me that by seeing me as an independent woman, other 

children in the village will become motivated and they will grow up to become someone like 

me: educated, empowered.” – LSP, aged 21, unmarried, no children 

 

“The society is with us… A lot of women are earning right now. It’s quite a common concept… 

Look at our President! She is a woman as well. If a woman can become the President of an 

entire country then we can become empowered as well.” – Beneficiary, aged 42, married, four 

children 

 

Solidarity between women within respective communities was another observation from the 

conversations between LSPs and female producers: 

 

“We come together and have meetings [at the Centres]. It’s a group activity and it makes me 

very happy. It is very beautiful. It seems as if it is a window for us to get fresh air, light and 
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good company. Before the Centres, we didn’t engage much [with each other]. We women are 

like a family now. We stand up for one another.” – Beneficiary, aged 35, married, three children 

 

One woman described how knowledge acquisition through WBC involvement had positively impacted 

women’s earning capacity and, subsequently, that of the household: 

 

“Before [the WBCs] we didn’t engage much in income-generating activities… Now we know 

what exactly we can do to get money out of certain situations. Before the WBC came into the 

picture the idea of vegetable cultivation was limited. We would probably just buy the 

vegetables from the market and just eat them. But now if we are planting the seeds there are 

more vegetables available for us to eat and sell… All of the meetings and training that we have 

attended has taught us about these techniques.” – Beneficiary, aged 30, married, two children 

 

Whilst women – LSPs and beneficiaries alike – reported a degree of community scepticism of the 

Centres at their onset, the general consensus saw community members hold the Centres in high 

regard: 

 

“A lot of people used to criticise while walking down the street looking at [the Centre]. They 

used to mock saying, “This business is run by women!”. But now more people realise that this 

mentality is wrong. Even the husbands of the households would encourage the women of the 

Centres to go and participate. This is a patriarchal society. Women are often...manipulated and 

traumatised in different ways. But by coming [to the WBCs] it allows women to learn a little bit 

more and become more self-sufficient. They don’t need to rely on their husband completely 

and [they] have a little more money on their hands... All in all when the woman is earning as 

well as the man there is more money coming into the household, which means less poverty 

and a more peaceful life.” – LSP, aged 31, married, three children 

The social, psychological and economic effect of the WBCs on women, men, households and 

surrounding communities appeared to be positive. Men within the community were presented as 

advocates for encouraging women’s economic empowerment. One observation however, that 

seemed apparent was that this encouragement precipitated from widespread poverty that was felt 

throughout both communities, rather than a widespread recognition of women as equal agents. In 

other words, households reported women’s economic participation a necessity for household survival, 

rather than, necessarily, a pathway for gender equality: 

“If [my husband] didn’t think it was a good idea for me to attend the Centres I wouldn’t have 

been able to go or work or get an income. We are a poverty-stricken family, so the more 

money that we get on the table the better… Ultimately, it’s a good thing for the household.” – 

Beneficiary, aged 40, married, three children 

 

10. Conclusions & Lessons Learnt 
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The Women’s Business Centre Project, implemented by Concern Universal and funded by Coca 

Cola, was launched in January 2015. The project facilitates the establishment of Women’s Business 

Centres (WBCs) in remote and rural areas of Bangladesh, established and managed by 5 female 

entrepreneurs. The overall objective of the project is to contribute to the wellbeing and resilience of 

women through economic empowerment and affordable essential services. 

The evaluation, conducted three months after the project ended in November 2016, found a number 

of changes as a result of the intervention of the project on the lives of entrepreneurs, female 

producers and on men within the community. 

The self-reported objective of 90% of the entrepreneurs/LSPs involved in the project was to improve 

their community. All entrepreneurs say their position within the community has strengthened and 80% 

say that their relationships with their husbands have strengthened since the start of the project.  

The average amount an entrepreneur invested in their Centre was 18,940 Tk. The turnover for the 

Centres was 70% of the original investment, plus 224 Tk per entrepreneur per month from services to 

producers groups, over 1 year representing 14% of original investment. 90% of these women have 

complete control over the money they earn. 90% say that their domestic duties within the home have 

decreased as other family members are helping. 

The biggest challenge for 90% of WBC entrepreneurs is investment. 

70% of entrepreneurs say that they have joint decision-making responsibility within their household; 

the remaining 30% say that they hold sole decision-making responsibility. Entrepreneurs said that 

after receiving skills training and improving their knowledge, they felt they had more power than 

before. 

All female producers/beneficiaries that were surveyed have utilized the IT services; 60% said they 

would not have been able to access IT services without the Centres.  All women have made use of 

the health services; 53% said they would have not been able to access health services without the 

Centres.  70% of women have bought agricultural inputs and 43% sold products through their 

Centres. All female producers/beneficiaries received training from their Centre. 

97% of women said that their income had increased since the launch of the project and most have 

saved an average of one hour per day by having services on their doorstep. 90% of female producers 

said that they have joint decision-making responsibilities within the household. 97% have complete 

control over the money that they earn. 

All producers say their position within the community has strengthened and 90% say that their 

relationships with their husbands have strengthened since the start of the project. All women are 

satisfied with the Centres, however 27% are aware that problems could still arise due to the project. 

These problems were rooted largely in fears over the closure of the Centres due to a lack of 

investment and, therefore, a lack of use by the public. A breakdown in cooperation of the 

entrepreneurs was also a stated concern.  

90% of male members within the community have stated that the Centres have increased a sense of 

teamwork with their relationship. Husbands expect their wives to learn skills to earn for their family 



36 
 

with 80% expecting their wives to contribute to household income. Husbands have said that their 

wives have learnt cultivation skills that have enabled them to increase yields and generate a higher 

family income. 80% of male members say that their income has increased since the start of the 

project. 

Male community members said that the frequency of disease and frequency of diarrhea has reduced. 

Men stated that women have not had to cross the river to access inputs and technical support.  

Men claim that they are contributing 75% of investment for the WBCs.  

100% of women have said that they have experienced a positive shift in how they are treated as a 

woman. 75% of women feel they have a louder voice in their community and 75% feel they have 

increased their voice within the household. 

100% of entrepreneurs and female and male community members stated that the Centres are 

sustainable without external funding. 

 

Lessons learnt  

On speaking with community members and active users of the WBCs it is possible to learn what did 

not work well and how improvements could be made in the future. 

A consistency amongst women’s answers found that the bKash and courier services were two 

aspects of the Centres that were inefficient and could’ve been improved. Women and men alike 

requested for the Centres to be used as ICT training hubs with the capacity to train children. 

Women suggested a WBC vehicle to allow women and community members to be taken to hospital in 

emergencies as well as being used to transport local produce to markets. 

Women requested to have more seeds, fertilisers and insecticides stored for use at crucial periods.  

The project should also consider conducting random sample surveys in order to reach the most 

marginalized women and those who might have been unable or unwilling to access the Centres. A 

control group for more in depth evaluation on the costs involved would have been useful.  

Women entrepreneurs could receive more training on how to document their initial investment and 

total turnover which should include the services they sell to producer groups which would give greater 

in depth understanding of cost-benefit. 
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ANNEX 1 WBC Entrepreneurs Survey Format 

 

1. Profile 

1.1 Age:   18-20/ 20-30/ 30-40/ 40-50/ 50-60/ 60-70 

1.2 Education: None /Primary Secondary /Higher Secondary /Hons/ Masters 

1.3 Occupation (other than LSP): Student /Housewife /Health worker /Teacher/ Government worker/ 

other 

1.4 Number of children:  0/ 1/ 2/ 3/ 4/ 5/ 6/ 7/ 8+ 

1.5 Status:   Married / Unmarried/ Divorced/ Widowed 

1.6 Assets:   Landowner/ landless 

 

2. Objectives/ purpose 

2.1 What is your organization’s overall objective? 

- Employment opportunity / 

- Improve your community/  

- Provide services to your community/ 

- Selling goods to your community/ 

2.2. Which services do you feel are the most valued within the community? 

- Healthcare? ICT services? Skills training? Etc. 

 

3. Position in society/ empowerment 

 

3.1 Who would you say holds most of the decision-making responsibility within your household?  You 

/ Your partner (husband) / Joint decision? 

3.1.1 Have these responsibilities changed since you became an entrepreneur at the Centre? If so, 

in what ways have they changed? 

3.1.2 What amount of control do you have over the money that you personally earn? 

- Complete control / no control (i.e. money earnt is given to husband) 

3.2 Since becoming an entrepreneur, have your domestic responsibilities within the home changed? 

- Increased / no change / decreased 

3.3.1 By how many hours a day have your domestic responsibilities increased/decreased?  

3.3.2. What has caused them to increase/decrease? 

3.3 Overall, how has your community responded to the presence of the WBCs? 

- Positively / unsure / negatively 

3.4 Has your position within your community changed since the start of the project? 

- Strengthened / no change / worsened  

3.5 Has your relationship with your husband changed since the project started?  

- Strengthened / no change / worsened  

3.8 How have other male members of your community responded to your position working as an 

entrepreneur? (e.g. family members, community leaders, etc.) 

3.9 Are you aware of any problems or tensions that have arisen due to the WBC project?  

- For individual women / for the community 
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4. Income / expenditure/ profit 

4.1 Total amount invested in WBC 

4.2 Total turnover of the centre 

4.3 Any money taken out of the centre 

4.4 Monthly income generated from services to producer groups etc. 

4.5 # hours spent at the WBC per day 

4.6 What are the main income-generating activities that you engage in? (e.g. agriculture, handicrafts, 

manual labour, etc.) 

 

5. Challenges 

5.1 What is the WBCs biggest challenge?  

- Investment / low income / not enough demand / lack of support from husbands / other 

5.2 Are you able to earn enough money from your centre to meet your basic food, housing and 

children’s education needs? 

- Yes / No 

5.3 Did you encounter any problems with the Centres? Please specify. 

 

6. Satisfaction  

6.1 What would you like to offer/ provide to your community through the centres that you have not yet 

been able to? 

6.2 What would you change about your centre if you could?  

6.3. Is there any additional support that you feel women could benefit from? 

 

7. Sustainability 

7.1 Will the centre continue in the future without Coca Cola and CU support? 

- Yes / No. 

7.2 If no, Why 

7.3 How many MoUs have you signed with private / public sector entities? 

7.4 Will the Centres be used by other community members in the future? If yes, for what other 

activities? 
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ANNEX 2 Women Producer Survey format 

 

1. Services accessed 

1.1 Have you used the IT services at the centre  Yes / No 

1.2 How has this helped you?  

- Saved time / saved money / would not have been able to access without WBC / learnt how to 

use a computer / applied for job 

1.3 Have you used the health services at the centre  Yes / No 

1.4 How has this helped you?  

- Saved time / saved money / would not have been able to access without WBC / learnt about 

healthcare / was referred for treatment 

1.5 Have you marketed/ sold products through your centre/ WBC entrepreneur? Yes / No 

1.6 How has this helped you?  

- Saved time / saved money / would not have been able to sell products without WBC /  

1.7 Have you bought agricultural inputs from your centre? Yes / No 

1.8 How has this helped you?  

- Saved time / saved money / would not have been able to access without WBC? 

1.9 What services would you say you use the most? 

1.10 Did you receive training from your WBC entrepreneurs? Yes / No 

1.11 What, if any, challenges are women facing after training? 

- Lack of resources / training not comprehensive enough / lack of time to implement training in 

daily life / too many domestic responsibilities / other 

1.12 What do you think about the fees charged by entrepreneurs?  

- Too High / just right / too low 

 

2. Income 

2.1 Since joining the Centre has your income changed at all? Increased / stayed the same / 

decreased 

2.2 Have you saved time by accessing services from the centres? Yes/ No 

2.2.1 By how many hours have you saved / lost per day? 

2.3 Who is the main income earner within your household? 

2.3.1 Has this changed since you joined the WBCs? 

 

3. Women’s empowerment & Gender equality 

3.1 Who would you say holds most of the day-to-day decision-making responsibilities within your 

household? 

- You / Your partner (husband) / Joint decision? 

3.1.1 Have these responsibilities changed since you joined the Centre? If so, in what ways have 

they changed? 

- More decision-making responsibility / less decision-making responsibility? 

3.2 What amount of control do you have over the money that you personally earn? 

- Complete control / no control (i.e. money earnt is given straight to husband) 



40 
 

3.3 Since joining the Centres, have your domestic responsibilities within the home changed? (I.e. 

cooking, cleaning, childcare, etc.) 

- Increased / no change / decreased 

3.3.1 By how many hours a day have your domestic responsibilities increased/decreased?  

3.3.2. What has caused them to increase/decrease? 

3.4 Overall, how has your community responded to the presence of the WBCs? 

- Positively / unsure / negatively 

3.5 Has your position within your community changed since the start of the project? 

- Strengthened / no change / worsened  

3.6 Has your relationship with your husband changed since the project started?  

- Improved / stayed the same / got worse 

3.7 How have other male members of your community responded to your involvement with the WBCs 

(e.g. family members, community leaders, etc.) 

3.8 Are you aware of any problems or tensions that have arisen due to the WBC project?  

- For individual women / for the community 

 

 

4. Satisfaction levels 

4.1 Are you satisfied with the services provided at the Centres? Why/why not? 

4.2 Did you encounter any problems with any of the services? 

4.2. What else would you like the WBC to provide/ help you with? [open question] 

4.2 What do you think of your WBC? [open question] 
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ANNEX 3 Structured Interview with male community members 

 

1. Profile 

1.1 Education 
- None / Primary / Secondary / Higher Secondary / Hons / Masters 

1.2 Occupation  
1.3 Assets 

- Landowner / landless 
 

2. Objectives/purpose 

2.1 What are your general opinions and impressions of the WBCs? 

2.2 How often do you use the WBCs yourself? 

2.3 What purpose do these WBCs serve in your life? 

- A place to purchase goods / a supportive space for your wife/daughter/sister / a convenient 
place to access services e.g. mobile recharge, printing / etc. 

 

3. Community and Household Relations 

3.1 What role do you believe women have within the community? 

3.2 Who in your household tends to make most of the decisions? You / Spouse (wife) 

3.2.1 Has this changed at all since the WBC project began? 

3.3 Are there certain expectations that you have of your wife? 

- Contribute to household income / household responsibilities / childcare / etc. 
3.4 Are there certain expectations that your wife has of you as her husband? 

- Contribute to household income / household responsibilities / childcare / etc. 
3.5 What impact have the WBCs had on your relationship with your wife? 

- Improved communication / increased sense of teamwork / increased tension / jealousy / 
feelings of inadequacy / etc. 

3.6 How does it make you feel to see the women of your community becoming trained and 

increasingly engaged in income-generating activities? 

3.7 Are you aware of any problems or tensions that have arisen since the WBC project began? 

- Household disputes / domestic violence / lack of spaces for men / no problems 
 

4. Income/expenditure/profit 
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4.1 Has your household income changed since the WBCs project began? 

4.2 Has your wife received training of any kind at the Centre? If so, how has this training impacted 

your household? 

- Increased income / new ideas brought into the household / increased agricultural yields / 
increased agricultural efficiency / etc.? 

 

5. Challenges 

5.1 What are the main problems faced by members in your community? 

5.1.1 How has this changed since the WBC project began? 

5.2 Is your household able to earn enough money to meet your basic food, housing and children’s 

education needs? 

5.2.1 How much do you contribute to this? 

5.2.2 How much does your wife contribute? 

6. Sustainability 

6.1 In your opinion, will the WBC continue to operate in the future without Coca Cola and CU 

support? 

- Yes / No 
6.2 If no, why? 

7. Satisfaction  

7.1 What do you think of the WBC in your community? 

7.2 If you could, what would you change about the Centre and why?  
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ANNEX 4 Focus Group Discussions with women 

1. Please could you start by individually introducing yourself and telling us a little bit about yourself?  
Age / marital status / etc. 
 

2. What has your experience been of using the WBCs? 
- Positive? Negative? Why? 

 
3. How have you been involved in the WBC project? 

- Purchasing goods / socialising / using the available services e.g. printing / accessing training / 
etc. 

4. Think back to life in your community before the WBC project was operating. What would you say 
has been the biggest change to have affected your life/household/community since becoming a 
WBC member?  
 

5. Can you give me an example of how the WBCs have positively affected your household? 
 

6. How important would you say women’s economic empowerment is/has become within your 
community? 
 

7.  Since joining the Centers, have you experienced any shifts within your household and/or 
community in how you are treated as a woman? 
- Positive or negative experiences 
- Do you feel you have a louder voice within your community? 
- Valued within the household? Etc. 
- To what extent has your experience as a woman within your community and household 

improved as a result of the intervention? 
8. How have the male members of your community responded to the WBCs and women’s 

involvement with the activities? 
 

9. What has been the best aspect of the WBC? 
 

10. What hasn’t worked so well? 
- Were there any aspects of the project that you didn’t like / understand / agree with? 
- Have there been any negative side effects? (E.G. tensions in the household / arguments over 

time and money being spent on and at the Centre / tensions over increased independence) 
 

11. What more could the Centers have done to meet the needs and priorities of your community and 
each of you as individuals? 
 

12. Suppose you could make one change to the WBCs, what would it have been? 
13.  Is there anything else anyone would like to add or any examples anyone would like to give?  


