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Acronyms and Abbreviations
ARV Anti Retro Viral therapy
CBO Community Based Organisation
CHAST Child Hygiene and Sanitation Transformation 
CLTS Community Led Total sanitation
CLANS Community Leaders Action on Nutrition
CM Chitetezo Mbaula
CU Concern Universal
DISCOVER  Developing Innovative Solutions with
 Communities to Overcome Vulnerability
 through Enhanced Resilience programme
EU  European Union
EQUIPS  Enhancing Quality and Inclusive Public
 Services project
GoM Government of Malawi
HIV & AIDS Human Immune Deficiency Virus and
 Acquired Immune Deficiency Syndrome
HTC HIV Testing and Counselling
ITN Insecticide treated Nets
LDSP Local Development Support Programme
LLIN  Long-Lasting Insecticide treated bed Nets
MWK  Malawi Kwacha (national currency) 

Executive Summary
In 2013-15 Concern Universal reached over one and half 
million people through emergency relief and long term 
development programmes each year:

•	 We have increased the quality and coverage of basic 
services in rural Malawi;

•	 We have enhanced community resilience to climate 
change and increased agricultural production;

•	 We have stimulated local economic development and 
pro-poor economic growth in rural Malawi.

The overall, long term aim of our programme in Malawi is 
to create opportunities for lasting improvements in people’s 
lives. We measure this by asking people where we work 
how their lives have changed over the year. Of the people 
we interviewed for this report, almost 60% felt that life had 
got better over the last year. However, a lot of people we 
interviewed also stated that they were not satisfied with their 
wellbeing because of shortages of food, money, water, and 
‘life’s basic needs (sugar, salt and soap). Given this feedback, 
and that food security continues to be the first priority of 
people living in poverty in Malawi, we will renew our efforts 
in 2016 to develop programmes which address basic needs.

We have significantly increased the quality and 
coverage of basic services in rural Malawi this 
year. Our water provision activities have ensured that 
over 60 thousand more people access to safe water. 

In addition 16 thousand school children have benefited from 
the rehabilitation of school water points, and 41 thousand 
new toilets were built. In areas where we work there has 
also been a 37.5% decrease in cases of malaria, thanks 
to the distribution of mosquito nets and sensitisation on the 
importance of early health seeking behaviour.

We have enhanced community resilience to climate 
change and increased agricultural production across 
nine Districts in Malawi. Our work has helped over half 
a million people to increase agricultural productivity and 
diversify production, reducing “hungry months” for men, 
women and children in rural Malawi. Through our sustainable 
energy programme we have helped over 30 thousand people 
to use fuel efficient stoves, improving fuel efficiency and 
environmental conservation. 

And finally, we have stimulated local economic 
development and pro-poor economic growth in rural 
Malawi. CUMO Microfinance Ltd., a company established 
with support from Concern Universal, provided 65,505 loans 
to entrepreneurs in eight districts across Malawi, an increase 
of 16% from 2013.

Over the period we also helped people to form 449 
Village Savings and Loans groups. This has led to 11,354 
people participating in savings schemes, together saving 
MK 212,650,138 (approx  £230,000) that is contributing 
towards stimulating local growth.

MDG Millennium Development Goals
MOBILISE Mobi+Lise
NGO  Non-Governmental Organisation
NMCP National Malaria Control Programme
ODF Open Defecation Free
ODI  Overseas Development Institute
PATH Health or Partnership for Access to Healthcare
PLWHA  People Living with HIV and AIDS 
REFLECT Regenerated Freirean Literacy through
 Empowering Community Techniques
TA  Traditional Authority
USAID United States Agency for International
 Development
PDH  Positive Deviance Hearth
VSL  Village Savings and Loans
VCPC  Village Civil Protection Committees
VCP Village Contingency Plan
VEM Village Extension Multipliers
WASH  Water, Sanitation and Hygiene
WFP  World Food Programme

The Year in Numbers (2013-15)
People accessing clean water:                62,278
# of water points provided or rehabilitated:                149
Amount of money in circulation in VSLs:                £230,000 
People supported with emergency relief / helped to prepare for disasters:               1,290,639
Stoves produced:                33,953
Number of people with a decrease in “hungry months”:                511,175
Number of ODF villages:                252 

# of new toilets built:                41,737
Trees planted:                758,281

 CU Focus Districts

 Other CU Districts

 CUMO only Districts

 Partner Districts

 Lakes

 Malawi Districts



We have increased the quality and coverage of 
community-focused service provision in rural Malawi. 

Improving the quality and sustainability of basic public services 
is at the heart of what Concern Universal Malawi has been doing 
for over 20 years. As well as supporting the direct provision of 
services that have a significant impact on poverty reduction, 
such as water and malaria prevention, our work improves the 
quality and frequency of interaction between communities and 
local government to ensure that local government is more 
responsive to local needs. 

We believe that local government must ensure that the 
services which they provide are both relevant and in line 
with a community’s stated needs, and be accountable to the 
communities they serve. This extends to building the capacity 
of government staff to use participatory approaches and 

community based management, alongside ensuring that a 
greater number of community members have knowledge of 
Public Service Charters. For example, through the Tilitonse 
funded Enhancing Quality and Inclusive Public Services 
(EQUIPS) project, Concern Universal worked with Dedza 
and Ntcheu District Councils to increase the knowledge of 
communities and service providers on their rights, entitlements 
and responsibilities to contribute towards inclusive, effective 
and efficient public service delivery.

Much of CU Malawi’s work under this objective focuses on 
improving the quality and sustainability of services, with the 
specific aims of reducing morbidity and mortality levels in 
target communities associated with access to WASH, malaria 
prevention, reproductive health and family planning services, 
and prevalence of malnutrition detected in children aged 6-59 
months in target communities.

The objective of all our WASH work is to increase access to 
water and reduce the prevalence of water borne and water 
related diseases in our target communities. There are two 
major components of WASH projects: providing clean, safe 
water, and promoting appropriate sanitation and hygiene 
practices. With regards to providing clean water, CU project 
staff collaborate with Malawi Government District Planners to 
determine appropriate locations for safe water facilities which 
will contribute to achieving Malawi’s safe water provision goals.

Water provision activities led to 62278 people accessing safe 
water in 2014-15 from 149 new or reconstructed water points. 
16,216 school children have benefited from the rehabilitation 
of school water points, and 41,737 new toilets were built. We 
implemented seven large scale WASH projects this year, with 
a total budget of MK763, 884,515 (£1,157,401), 23% of 
Concern Universal Malawi’s total project expenditure.

The success of many of our WASH projects is due to the 
participatory nature of the way we work. Communities are 
fully involved in the design and implementation of the projects, 
and often contribute local materials such as sand and stones. 
Our team establishes Water Point Committees who collect 
contributions from the community members to maintain the 
boreholes. Our programme evaluations show strong evidence 
linking WASH interventions with reduced disease burden, notably 

child diarrhoea. People who have benefited from our work 
have indicated that having access to clean water within 250 
metres of their home improves their lives by making household 
cleaning easier, improving marital relationships, increasing 
capacity to produce items for sale (mud brick), and increasing 
time available for cultural events. We also have evidence that 
our work provides excellent value for money - we provide good 
quality installations at a low price which indicates a highly 
efficient and effective service. 
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The overall, long term aim of our programme in Malawi is to 
create opportunities for lasting improvements in people’s lives. 
As well as analysing the impact that each project and programme 
we implement contributes to, we have also conducted a well-
being and life satisfaction survey in villages where we work to 
understand more about how people’s lives have changed over 
the past year, and how our work has contributed to this. 

To prepare for this survey we asked people we work with to 
define what well-being meant to them. The feedback we received 
prioritised four key areas: (1) Food security: all respondents 
in all areas ranked this as their highest priority and area of 
biggest concern; (2) Harmonious relationships: this ranked 
very highly in all areas, predominantly amongst women but was 
also mentioned by a significant number of men. Harmonious 
and peaceful co-existence within their households and in the 
broader community were very important to interviewees. The 
effects of alcohol consumption, gender based violence, theft 
and declining security were all mentioned as contributors to a 
lack of harmony.

(3) Health: being healthy and having a family free from 
sickness were very important to many people across all 
surveyed areas; (4) Housing: having a good house that 
was able to shelter and protect people was an important 

aspect of people’s perceptions of well-being. Our research 
found that money and other economic benefits, while being 
mentioned, did not come out strongly as being something 
people considered to be a significant contributor to wellbeing.

To understand more about our contribution to our overall 
aim we interviewed 526 men and women in rural Malawi 
and conducted 36 focus group discussions (FGD). Across 
the respondents almost 60% of people felt that life had got 
better over the last year, however just over half of people stated 
that they were not satisfied with their wellbeing. Of those who 
stated they were not satisfied with their lives the majority said 
that shortages of food, money, water, and ‘life’s basic needs 
(sugar, salt and soap) were the main reasons for this. We are 

Progress against our Overall Aim

Introduction
Concern Universal is an International Non-Governmental Organisation creating opportunities for lasting improvements in peoples’ 
lives. In Malawi we work in partnership with District Councils and communities to implement development interventions reaching 
hundreds of thousands of rural people each year.

Although, we also work in other areas, our primary target districts are Chikhwawa, Balaka ,Dedza, Ntcheu, Phalombe and Thyolo. 
Over the past twenty years we have gained significant experience across a range of areas including agriculture; climate change 
and disaster risk management; water, sanitation and hygiene (WASH); microfinance; malaria prevention and control; community 
mobilisation and capacity building at District, Sub-District and Community level; and cross-cutting work on HIV & AIDS. 

Aim: Creating opportunities for lasting improvements in people’s lives

Underpinned by:
Partnerships (with District Councils, National Goverment, CBOs, Civil Society and the Private Sector)
Learning and Advocacy (Evidence-based research to maximise impact, influence policy and practice)
Improved Organisational Systems (Human Resources, Finance, Procurement, ICT)
Development Approaches (HIV and AIDS, Gender, Environment, Human Rights, REFLECT)

We are also committed to delivering sustainable and significant impact across all of our programme areas and to measuring this by 
publishing impact reports. These reports set out a wide range of quantitative and qualitative data to demonstrate progress against a 
set of key performance indicators under our objectives. We are committed to moving beyond a description of project activities and 
outputs, in order to capture the scale and nature of change being brought about through our work with communities and District 
Councils. In doing so, we are committed to complete transparency in publishing, assessing and analysing all key performance 
data – even if it shows negative trends – so that stakeholders, donors, and partners are able to assess the effectiveness of our work.

Objective 1
SERVICE DELIVERY

Increased quality and coverage of 
community-focused service provision

Objective 2
REDUCING VULNERABILITY

Targeted inventions to enhance 
community resilience to climate change 

and increase agricultural production

Objective 3
PRO-POOR GROWTH

Stimulating local economic 
development and pro-poor growth

very concerned that there has been a significant reduction in the 
percentage of people who feel their lives have got better – from 
80% to 50% - and we are committed to exploring this further.

We were surprised to find that whilst many people identified 
the elderly (28%), orphans and vulnerable children (21%), and 
the disabled (16%) as being especially vulnerable, most people 
(72%) also identified themselves as vulnerable. Again, this is an 
area that needs further exploration as to the reasons why.

We are encouraged by responses related to the ‘responsibility of 
development’. Nearly half of respondents felt that development 
was the responsibility of ‘all of us’, compared to a quarter 
who felt it was the responsibility of ‘community members’, or 
solely the Government or external actors responsibility. This 
possibly indicates a slight progression towards responsibility 
and empowerment as being a step from ‘someone else’ to ‘all 
of us’.

Objective 1 Increased quality and coverage of
community-focused service provision

Water, Sanitation and Hygiene (WASH)
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Enelesi’s story – getting water

We promote effective sanitation practice by using the 
Community Led Total Sanitation (CLTS) process, in line 
with Government of Malawi policies. This is a two stage 
process to motivate rural villages to take responsibility for 
their own sanitation and hygiene practice. The process 
involves conducting a ‘triggering’ event, followed some 
months later by an inspection with Government Health 
staff to assess the village’s Open Defecation Free status. 
During the year 252 villages were triggered and declared 
Open Defecation Free (ODF). 

The biggest challenge to water point sustainability in 
sub-Saharan Africa is ensuring they are maintained. We 
mitigate the risk of this by training water point committees 
and engineers to conduct regular maintenance. Over 
the last year 754 water point repairers, local masons or 
water committee members were trained to service WASH 

infrastructure. A recent evaluation conducted for the Local 
Development Support Project found that 78% of the water 
points committees conducted routine maintenance on water 
points – a very significant achievement.

Our WASH work in Kasumbu (Dedza District) & Mpando 
(Ntcheu District) traditional authorities began in April 2011. 
These communities are now able to conduct preventive 
maintenance of water point hand pumps, raise funds for 
borehole maintenance to sustain pump operations, conduct 
monitoring activities and support vulnerable community 
members in sanitation facility construction works. The 
project has successfully constructed 226 safe water points 
and 4,361 latrines (reaching 17,441 people). Finding a 
sustainable way of managing waste was a key element in 
this project, and two ecosan latrines were constructed, and 
research conducted into Sky Loo ecological latrines.

Enelesi Chimbalame’s village has experienced a terrible 
combination of erratic weather patterns and polluted water 
sources over the past few years, leaving her community 
literally fighting for survival through droughts, floods and a 
cholera outbreak from drinking river water.

“Cattle and goats were drinking from the river and 
we would get diarrhoea regularly”, she explains. “We 
have been slaves to this water problem”. “We used 
to leave during the night and come back after dawn, 
then go back for more water returning at noon”, she 
continues. “And often the children would miss school 
because they had to fetch water first but would fail to 
attend classes in time”.

Last year Concern Universal installed a water pump that has 
had a significant impact on the lives of the community of 
Kauta village. Running for over a year now, the difference 
is evident across the whole community from the vegetable 
patches to the healthy looking children. 

“Now there is no sickness from the water, the children 
are happy and getting a good education”

Malawi has made progress in recent years in ensuring 
food security for its people. However, nutrition insecurity 
still features prominently in the country. Nearly half of 
children experience chronic undernutrition (stunting) 
and only 19% of children aged 6-23 months of age 
receive a minimum acceptable diet (USAID). Stunting and 
nutritional deficiencies are estimated to lower Malawi’s 
GDP by 2-3% a year. The nutritional status of individual 
household members is dependent on dietary intake, 
absence of disease and adequate maternal and child care 
practices.

Our work in Balaka and Dedza District is improving 
the understanding of nutrition, and has reduced rates 
of stunting in the target communities by up to 50%. 
Our comprehensive approach with multiple activities, 
including developing and implementing village action 

plans, improving technical nutrition support to community 
volunteers, and conducting training on food processing, 
preservation and utilisation. This year 24,044 people have 
received training on topics including infant and young 
child feeding, maternal nutrition, hygiene and sanitation, 
food processing and nutrition, and HIV and AIDS.

One project, the Mphuka Shared Futures Project, has 
made great strides in improving nutrition. Women are 
now able to prepare nutritious food for their children 
and families. This has made a marked impact on Under 
5s. The project focused on using locally available foods 
(groundnut meal, eggs, fish, oil and legumes) and using 
maize porridge, vegetables and fruits for a wholesome 
diet. Food handling and hygiene have also been 
incorporated with the nutrition education.

In 2014/15 52,473 pregnant women were supported through services including ensuring safe delivery, assisting community 
health workers, and providing family planning assistance. 

Concern Universal Malawi - 2013-15 Impact report 

Dorothy’s story – the secret mothers
Dorothy Naindi lives in Nguwe village in TA Kwataine, 
Ntcheu District. She was going to have her baby at home 
but was encouraged by the secret mothers to go to the 
hospital to have her baby instead. Secret mothers are 
female elders, elected by their communities, who provide 
support to pregnant women.

Dorothy explains that “the benefit of coming to this 
hospital is that we can receive vaccinations, iron 
tablets and many more services.” 

Dorothy said: “before the secret mothers, it was hard 
for the women to deliver [their babies] safely and we 
had a lot of deaths but these women helped us…
women are now delivering at the hospital and deaths 
of children and mothers have been reduced”

Water, Sanitation and Hygiene (WASH) Cont.

Reproductive Health

Nutrition



Msowanji’s story – improving cooking in Malawi
Msowanji Filiyasi used to use a traditional ‘three-stone’ fire for 
her cooking. In her small kitchen, with just one hole to let air 
in and out, the smoke made her cough and did not reduce 
with medicine prescribed by the doctor. When she bought a 
fuel efficient cookstove, of the chitetezo mbaula model (which 
gives off far less smoke) she realised the dramatic difference it 
had on her health.    

Concern Universal is educating women across Malawi that 
cooking in confined spaces, even with a Fuel Efficient Stove, 
is deadly. Over 2014-15 we supported 30,494 people to 
purchase and use fuel efficient stoves.

We have supported community resilience to climate change 
and increased agricultural production by working to improve 
coordination and building capacity of District, Sub-District and 
community structures to prepare for, mitigate and respond to the 
immediate- to mid-term hazards that are a direct or indirect result 
of climate change. At the same time we have supported practical, 
locally-owned and entrepreneurial activities at community level. We 
believe that these two approaches are the most effective means of 
increasing resilience.

Our work has helped over half a million people diversify their 
crops, and increase agricultural productivity and efficiency, which 
has contributed to these communities experiencing fewer “hungry 
months”. 32,751 farmers have been trained in improved farming 
practice, while 9892 people have established or strengthened 
their businesses with our support. 205,671 people targeted by our 
projects have experienced increased yields, and 13,698 have seen 
an increase in their cash income.

Mwandeyi’s story – improving access to nutritious food
Mwandeyi Manyowa is a single mother of 3 children from Mantega 
village in TA Kachere.  Mwandeyi is one of the lead farmers under 
our Local Development Support Programme (LDSP). She was 
trained in 2010 in facilitation skills and technical knowledge in 
crop production. 

She received a bundle of orange-fleshed sweet potato vines and 
planted on a very small piece of land, expanding her plot as the 
vines grew. After the rainy season, she harvested the tubers and 
planted the vines in her wetland area. Under the programme’s 
voucher system (available for poor and/or female headed 
households), Mwandeyi made K35, 000 (around £37).

Mwandeyi is proud to say that she bought 2 bags of fertilizer 
of Urea and 23:21:0:4S each weighing 50kgs, and 10kgs of 
hybrid maize seed that she planted in her garden. To her, this 
is the beginning of food security because she is anticipating 
harvesting bumper yield this season as her maize field has big 
cobs in her garden. 

Thomas’s story – living with HIV
Thomas who is 48 and married with 3 children is living proof 
that those who are HIV positive can go on living happily and 
healthily, contributing to local development. Thomas has 
helped expand the PLHIV support group in Kudandu Village 
from 3 members to 39 in 2014. The group blossomed 
with CU’s support which provided training in “positive 
living” through a healthy diet of fruit juices, vegetables and 
proteins. Thomas is also host to a stove making group for 
people who are PLHIV. *name changed for confidentiality

One of our projects, the Local Development Support 
Programme (LDSP) in Chafumbwa and Makwangala, has a 

component dedicated to increasing access to and utilisation 
of HIV prevention, care and support and impact mitigation 
services. This involves activities such as the encouragement of 
voluntary HIV counselling and testing through the provision 
of mobile counselling and testing services; distribution of 
male and female condoms, provision of care and support 
services through community-based support groups, and 
provision of Anti-Retroviral Therapy (ARTs). People aged 15-
49 who had undertaken a HIV test increased from 48.8 to 
81.6% over the duration of the project, and there was a 
77% increase in the number of people expressing accepting 
attitudes towards PLHIV.  

Malaria is one of the most significant public health problems in Ntcheu District especially among under-5 children and pregnant 
women. It is estimated that malaria accounts for about 40% of all outpatient visits across the district and is a significant cause of 
reduced productivity and earnings – through the cost of treatment and days spent off work or out of school.

As part of the Government programme, we have distributed mosquito nets in two districts. During the year we gained the reputation 
of having the skills and expertise to implement this work efficiently and effectively, working in collaboration with the Long Lasting 
Insecticidal Net (LLIN) Task Force. The distribution and use of LLINs continues to be viewed as having a significant impact in 
combating malaria. We estimate that the nets we have distributed this year will stop 848 under-5s dying of malaria. After securing 
a new contract with the Against Malaria Foundation, we delivered a further 154,230 Insecticide Treated Nets (ITNs).

There has been a 37.5% decrease in cases of malaria thanks to distribution of mosquito nets and sensitisation on the importance 
of early health seeking behaviour in areas that were covered by our Local Development Support Project. 

Robert Raff is a smallholder farmer and businessman with nine 
children. Growing enough crops to feed 11 people was getting 
harder due to the poor weather conditions that had blighted 
the locality the last few years, and so all of his time and energy 
was diverted to his field. Soon enough he ran out of money to 
buy stock and he had to close his business. Things became so 
desperate that he resorted to foraging for food in the mountains.

“We were digging up wild yams to feed the children. They 
can kill you if not cooked properly, but we had no choice” 
he says.

Concern Universal had seen how difficult life was in Robert’s village and had 
installed an irrigation system so that the community’s crops would be guaranteed 
a regular water supply all year around. 2 years on, the difference in Kalindiza, and 
to Robert’s life, is remarkable. 

“My life has changed now and we always have enough food” Robert beams. 
“The children are in school, I have bought goats and have built an iron-
roofed house”.

There has even been enough surplus produce to sell and reopen the shop. “And 
using the profits I will get from the shop I will buy a cow” he says.
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Malaria Prevention and Control

Objective 2 Targeted interventions to enhance community 
resilience to climate change and enhance agricultural production

Robert’s story

Over the last year we were able to give care and support to 2,723 people living with HIV, 180% increase in the number of PLHIV 
people living positively. Over the year we also supported 111 HTC services and enabled 22,856 people to be tested.

HIV Prevention, Care and Support
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We have also supported Village Savings and Loans (VSL) activity. 

VSLs are small groups of people getting together, contributing as 

little as MK100 each per month which is kept in a metal box 

with three padlocks. The funds are then lent to members with 

interest (25% per month). At the end of the year the interest they’ve 

charged each other is shared out to members. We now support 

about 1008 VSL groups with a total of 21,779 members.

To ensure a positive long term impact from VSL schemes we are 

developing a more intense community development approach, 

including develop tailor made ‘light touch’ inclusive rules and 

community support mechanisms.

A major issue in Malawi is environmental degradation and associated climate change induced uncertainties. Approximately one third of 

our projects include tree planting or other Natural Resource Management (NRM) programmes. Activities carried out included training 

11,960 people in (NRM) and supporting a 32% increase of NRM committees (from 79 to 104). These activities led to 1,989,583 

trees being planted and 461ha to be covered by planting or reforestation programmes. The increase in area with less trees is largely 

attributable to the MOBILISE forest conservation project ending in 2013.

In 2012/13 DISCOVER trained Village Civil Protection Committees (VCPC) who developed 30 Village Contingency Plans (VCP) for 

their communities. In 2013/2014 it was 114 VCPC plans an 863% increase in the number of people covered.

Objective 3 of our Country Strategy is to stimulate local 
economic development. We do this by developing agricultural 
development and rural businesses; increasing access to financial 
services for rural households; and improving marketing capacity 
of smallholder farmers so that they have better access to markets 
for their products.

Our work this year has continued to ensure that farmers have 
the skills and resources they need to increase their production 
levels. At the same time we are developing innovative ways to link 
farmers with more lucrative urban and export markets; increase 
their incomes through processing and value addition; and to 
diversify their income sources beyond traditional agriculture 
through entrepreneurship training and access to finance.

Over the past year we have helped people in rural Malawi to 
form 449 Village Savings and Loans groups. This has led to 
11,354 people participating in savings schemes, contributing MK 
212,650,138 (£230,000), increasing capital for small business 
and emergency household support. At the same time our support 
to CUMO Microfinance Ltd., which provided 65,505 loans to 

entrepreneurs in eight districts, has made a significant difference 
to access to capital in rural Malawi.

The info below set out some of the activities and outcomes which 
have been achieved in this area over the past year.

The out-grower concept is well established in Malawi. Found 
mostly in the tobacco and cotton industries it is where village 
farmers independently grow small amounts of a cash crop 
that they sell to a large processor and exporter. We have led 
a project to support the Government and the industry develop 
a regulatory framework for the sugar industry, together with 
capacity building of out growers themselves and the institutions 
that represent them. 

The immediate outcomes of our work for the outgrowers lives has 
been substantial. Over the last year outgrowers have achieved 
a 31% increase in yield per ha (from 86 -113 tonnes a ha), 
and a gross increase of 88% (from 258,047 - 485,127 tonnes). 
The design of the regulatory structure is to counteract some of 
the reality of the power dynamics that exists, for as stated in the 
2014 report; the power resides with the mills - “the mill can 
do without the growers, the growers can’t do without the mill.”  

The regulatory structure does this by ensuring that membership 
of the National Cane Growers comprises 100% of small scale 
growers, and the Management Companies that provide services 
are affiliate members who provide technical input only with no 
voting role. 

The project has also benefited growers by exposure to the Fair 
Trade programme which benefits the small scale growers to an 
additional $60 per tonne (16%) of sugar sold in the Fair Trade 
market. One of the threats to long term positive impact is the 
illiteracy rate amongst growers. This limitation affects the grower’s 
capacity to absorb technical information, which impacts on trust 
between growers and their Management Company advisers. 
Literacy programs are helping, with the REFLECT process seeing 
particularly good results. Long term positive impact will depend 
on the life skills learning, development and support provided to 
this group of producers. 

Households participating in Village Savings and Loans (VSL) 

schemes through our projects have been able to invest in local 

businesses. As a result they diversified their income sources 

to include activities such as vending farm produce, cooking 

oil, fish, second hand clothing, bicycle spares, grocery shops, 

confectionery, farm inputs and household items. Most members 

were able to hire labour for their crop fields, pay school fees, buy 

maize during the lean period and buy their own farm inputs.

Over the past year we have continued to focus on micro-finance 

programmes in rural areas. We continue our close relationship 

with CUMO micro-finance, an organization that developed out of 

a Concern Universal project. Over the year the numbers of active 

clients that have received loans from CUMO have increased by 

16% to 65,505 customers. 

Microcredit – case story
Erratic weather patterns over the last few years have had 

a drastic, and devastating impact on the lives of Alexina 

Lameck and her family. Crops have been devastated from 

lack of rainfall, or washed away through flooding, leaving her 

village one of the poorest in Malawi. Two years ago Concern 

Universal introduced the Village Savings and Loan scheme to 

Mlongoti village. The programme pools the savings from all 

of its members and then loans them back within the group as 

needed.  As the rural poor are often excluded from traditional 

financial services this system can be a valuable lifeline, offering 

loans of up to $100 for 2 months at a time. As a result, Alexina 

now has a small business making Samosas, and the VSL 

scheme helps with her cashflow and provides somewhere safe 

for her to bank her profits. 

“Things have changed so much,” she says. “The children 

can now eat when they come back from school and the 

village bank has enable me to build this house”.

Disaster Risk Management

Objective 3 Stimulating local economic development and pro-poor growth

Improving incomes and conditions for sugar outgrowers

Improving access to rural finance




